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Our Vision

A healthy and thriving ecosystem with intact landscapes that integrates 
community livelihoods and wildlife conservation.

Our Mission

To secure intact and healthy landscapes that support local livelihoods 
and conservation. 

Core Values

We are guided by the following core values, which outline our funda-
mental approach toall our operations and relationships:

1. Collaboration: To foster an inclusive culture where communities, 

government, and other ecosystem partners are mutually engaged. 

2. Transparency: To be trusted by different stakeholders, accessible, 

and work openly. 

 

3. Equality: To work for a just society where opportunities, diversity of 

views, and backgrounds are respected and promoted.

4. Dynamism: An ability to grow and change (grow and being adaptive 

to change)

5. Advocacy: To work on behalf of the Amboseli ecosystem and those 

that live there. 

6. Fairness: To administer justice to our stakeholders without discrim-

ination or favouritism

AET Mission 
and Values
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Service Delivery Charter 
Over the years, AET’s operational scope has grown tremendously. We 
are now also in charge of coordinating ecosystem stakeholders to 
ensure the implementation of several programmes that are pertinent to 
ecosystem integrity. The main programmes include:

Community 
Partnership and 
Education

Community 
Enterprise 
Development

Conservation 
Programme

Wildlife 
Security

Tourism 
Programme

Ecological 
Restoration
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Ecological Restoration

Environmental degradation is one of the 
greatest threats to the ecological integrity of 
Amboseli rangelands. Heavy grazing pressure 
coupled with recurrent drought exposes the 
soils to wind and water. This weakens the 
ecological resilience of vegetation whose 
ability to flourish after the rains is hampered, 
causing further degradation and exposing 
the land to invasive plants. 

AET works with partners and communities 
to carry out restoration activities in differ-
ent parts of the ecosystem to preserve eco-
system integrity and stability.

Wildlife Security 

The Amboseli ecosystem is one of the few 
wildlife-rich areas in the country where 
poaching has posted a significant decline. 
This remarkable achievement can be at-
tributed to two factors.

First, the positive attitude of the local com-
munity towards wildlife.

Secondly, there is a devoted home-grown 
community rangers’ network called Am-
boseli Tsavo Community Rangers Associa-
tion (ATCRA) that offers security to wildlife 
in every group ranch. 

Through the group ranches network and 
the investor/conservation partners, AET 

The Conservancy Programme

Conservancies will succeed only if the 
communities are actively involved in con-
servation as the primary partners and ben-
eficiaries. 

The community in the Amboseli landscape 
has already shown the way and coopera-
tion by setting aside considerable tracts of 
its pastoral land as conservancies. 

AET is working with donor partners and 
like-minded conservation NGOs to build 
the capacity of these conservancies with 
emphasis on the following areas:

 Putting up of governance structures
 Legal registration
 Development of management, 

grazing, and land use plans for group 
ranches

 Sourcing and implementing 
enterprise projects

 Livestock breed improvement
 Rangers’ salaries
 Tourism investment opportunities

Partnership and Collaboration 

As the coordinating institution in the eco-
system, AET through the office of partner-
ships coordinator is enhancing linkages 

coordinates, monitors, and engages com-
munity rangers to ensure that the security 
of wildlife in the ecosystem is top-notch.

Why and How We Do It
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between NGOs, Government, and the 
local community. In the event of new policy 
development, AET has a critical role in ed-
ucating the local community on the impli-
cations that come along with these legis-
lative changes and especially as it relates 
to the exploitation and management of 
natural resources. 

Some important legislation includes the 
new Wildlife Act of 2013, the Community 
Land Act of 2016, and the County Spatial 
Planning Act of 2016.  In the past, local 
communities have not been aware of such 
legislative developments that relate to the 
management and exploitation of natural 
resources.

Such ignorance leads to violations and 
conflicts with the law which only fosters 
negative attitudes towards the laws that 
govern natural resources, especially wild-
life.

But with constant community engagement 
and sensitization, communities develop a 
sense of ownership and understanding of 
legal dynamics.

AET remains at the forefront in ensuring 
that pertinent issues arising from new leg-
islation are disseminated and discussed 
with communities and stakeholders.

Community Economic 
Development

Understanding that poverty is a threat to 
conservation, AET is working with partners 

to initiate economic projects within the group 
ranches. 

These are meant to enlist landowners as active 
partners in conservation while ensuring they 
derive tangible benefits from the proceeds 
of natural resource-based enterprises. 

Landscape Conservancies Forum

AET serves as the regional chapter of the 
Kenya Wildlife Conservancies Association 
which is the national umbrella body for 
conservancies.

The association has become a formal 
platform for individual conservancies and 
landowners to join the larger network of 
conservancies where members share ex-
periences and best practices.

AET is seeking donor support and stake-
holder partnerships to facilitate the speedy 
institutionalization of Amboseli conser-
vancies. Currently, they are hampered by 
a host of challenges ranging from weak 
governance and administration, human 
resource, security, to poor infrastructures.

To be successful, conservancies need to 
be registered appropriately so that they 
can become legally tenable. This will 
enable them to attract and engage in legal 
contracts with potential investors looking 
for opportunities to invest in tourism and 
other natural resource-based enterprises 
that can generate income and bring 
benefits to the local community.
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AET serves as a coordinating organ of 
several stakeholders operating in the Am-
boseli Ecosystem. These include the in-
dividual group ranches, Amboseli Tsavo 
Group Ranches Conservation Association 
(ATGRCA), Amboseli Tsavo Community 
Wildlife Rangers Association (ATCWRA), 
and partner NGOs like IFAW, Big Life, Af-
rican Conservation Centre, Amboseli Trust 
for Elephant, Lion Guardian, Born Free, 
and the Kenya Wildlife Trust. It also works 
with government agencies, especially 
KWS, NEMA, and WARMA, and the county 
government of Kajiado as well as the pri-
vate sector.

For all these stakeholders, AET serves as 
a unified and facilitative platform of en-
gagement and planning in search of the 
critical balance between socio-economic 
aspirations of the people and the ecolog-

ical needs of wildlife and livestock. This is 
to ensure an optimal and continuous flow 
of benefits from land resources while pro-
moting sustainable conservation and co-
existence with wildlife. 

The Amboseli Ecosystem community 
remains the ultimate consumer of our ser-
vices for whom all conservation and de-
velopment activities are done. We identify 
the proximate and long-term needs of the 
communities and the challenges they face 
related to conservation and land use. Then 
we work with partners to identify possible 
interventions where the affected commu-
nities are involved and consulted.

We shall continue to engage communities 
through their leaders and representatives 
to ensure our activities are always respon-
sive to their needs

Our Pledge to the Community
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The year 2020 was indeed very difficult 
for AET, as we believe it was for many in-
stitutions across the world. In the previous 
year, AET had set out a blueprint of pro-
grammes as informed by the five-year 
strategic plan and had laid the ground for 
the implementation of the strategic plan. 

But the covid-19 pandemic set in heralding 
unprecedented disruptions. The econo-
mies around the globe immediately felt the 
impact, and the Amboseli Ecosystem was 
not an exception. Many livelihoods were 
negatively impacted as people lost jobs, 
were put on pay cuts, or sent on compul-
sory leaves. Without tourism, markets for 
many products crashed instantly leading 
to loss of income.

In the prevailing difficult circumstances, 
AET and partners unveiled a set of safety 
guidelines as prescribed by the Ministry of 
Health. These included social distancing, 
working from home, and using zoom plat-
forms for community engagement meetings 
which constitute a major portion of our 
work. 

With support and cooperation from our 
partners and the dependable resilience 
of the local community, AET was able to 
withstand these challenges and render 
the services to its members under difficult 
circumstances.

However, the effects of the covid-19 
menace were far-reaching and greatly 
impacted our operational routine. We 
were forced to redesign, reschedule and 
change many things to cope with the new 
safety guidelines as the effects of the 
disease impacted a cross-section of live-
lihoods ranging from tourism, pastoralism, 
agriculture, employment to business. 

The production of this annual report is a 
testament to our continued hope and de-
termination to overcome the challenges 
posed by the corona pandemic. AET re-
mains focused and devoted to serving our 
communities within the ecosystem.

With immense gratitude to all our partners 
and supporters

Jackson Mwato
Executive Director, AET

Letter from the Executive Director
Amboseli Conservancies in the wake of Corona
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AET Activities in 2020 Financial Year

.IN BRIEF

For AET, the year had started well with a 
clear road map set by the Core Planning 
Team (CPT). The team evolved from the 
Plan Implementation Committee (PIC) after 
the validation workshop for the AEMP 
2020-2030. What remained after this was 
only approval and endorsement by the 
respective institutions. 

Under normal circumstances, this would 
have been a simple procedure. But thanks 
to covid-19, it took a full year such that the 
official ceremony to launch the plan took 
place in December 2020. This is because 
the new restrictions and regulations 
imposed to check the spread of Corona 
slowed many operations among all 
stakeholders due to restrictions on travel 
and meetings.

The delay notwithstanding, the ecosystem 
plan came to be with the official gazette-
ment by the government in January 2021. 
This is indeed a great milestone for the 
Amboseli Ecosystem and AET, this being 
the second edition of the ecosystem man-
agement plan.

It was a first for the country which is now 
being emulated by other ecosystems in 
Kenya.

The successful development and launch-
ing of the AEMP 2020-2030 was a product 
of immense support from partners in the 
Amboseli Ecosystem.  

 GEF-UNDP supported research 
and compilation of the 
management plan

 The publication was facilitated 
by a USAID grant through Big 
Life Foundation. The latter 
also supported the production 
of promotional and branding 
materials that accompanied the 
event. 

The launching ceremony was held at the 
Kimana Gate of Amboseli National Park on 
11th December 2020. It was presided over 
by the CS of Wildlife and Tourism Mr. Najib 
Balala who was accompanied by His Ex-
cellency WalidBadawi of UNDP. 

How Ecosystem Plan Overcame the 
Corona Lockdown

The year 2020 was unprecedented. A global 
pandemic hit our shores and distorted our 
normal equilibrium and fundamentally upsetting 
the traditional ways of work and lifestyles. 
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Others present were Environment PS, 
Fred Segor; KWS Director KWS, Mr. Dickson 
Waweru; USAID representative Beatrice 
Wamalwa and KWCA CEO, Mr. Dickson 
Kaelo.

Role of PIC in AEMP

The major highlight of the AEMP was the 
legal recognition of PIC as a key tool for 
the implementation of the plan under AET, 
which is the official custodian. 

Needless to say, AET was borne out of the 
first AEMP 2008-2018 which identified the 
need for a competent agency to preside 
over the management plan.

The Core Planning Team for the AEMP 
2020-2030 evolved from the Plan Imple-

Impact Response

Depressed interest in tourism 
investment in conservancies

• AET held several engagement meetings with conservancies to 
encourage them not to lose hope and their resilience.

• We also encouraged the investors who had expressed interest in 
different conservancies to retain the interest

Abrupt loss of income from 
tourism

• AET worked with communities to encourage them to strengthen 
livestock production bystrengthening the group ranch grazing 
committees.

Loss of employment in tourism 
and allied operations

• Through KWCA, AET secured Ksh. 4M from donors to support 
Elerai rangers’ salaries.

• At the national level, KWCA successfully lobbied for Government 
economic stimulus that catered for rangers’ salaries.

Spike in wildlife poaching in the 
conservancies 

• AET worked with KWS to have some rangers from Amboseli 
Ecosystem attend high-level refresher training in Manyani Law 
enforcement Academy to boost wildlife security.

Encroachment into the 
conservancies by agricultural 
and settlement land uses

• AET mobilized the conservancies’ leadership to sensitize their 
members against encroachment and also to increase surveillance 
patrols.

Decline and total loss of CSR 
benefits to the conservancy 
members

• AET held regular meetings with communities to share collective 
solidarity and strengthen our resilience.

Loss of direct income by the 
conservancy women groups due 
to the collapse of the market 
for beadwork and other cultural 
artefacts.

• AET engaged Noonkotiak, Lenkisim, and Meshanani Women group 
on grass seed bank projects to explore an alternative source of 
income.

mentation Committee of the AEMP 2008-
2018. 

The CPT was recognized at the launch of 
the plan in December and introduced to 
the meeting by Mr. Jackson Mwato, the 
head of AET Secretariat.

Covid-19 Impact on the 
Conservancies and AET 
Response

The covid-19 crisis abruptly grounded all 
international tourism. Government travel 
and work restrictions impacted further op-
erations of the conservancies.

The table below highlights some of the 
specific effects of the crisis and how AET 
has worked it out to ameliorate them.

Management Report and ServicesManagement Report and Services
Section II
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Economic Stimulus Support 
Programme

Having assessed the intensity of the 
pandemic on the national economy, the 
government identified the tourism sector 
as one the most affected. Subsequently, 
the President lined up the conservancies 
for support intervention through a stimulus 
package.

This saw the community conservancy rangers 
across the country receive a standard 
salary of KSH. 18,000 as a top-up to what 
they are paid by the conservancies or 
investors. 

This support from the government came in 
handy. It supplemented the conservancie-
sand enabled the rangers to continue car-
rying out wildlife security patrols and any 
other related ecological monitoring pro-
grammes including warding off encroach-
ment. 

AET played a coordinating role in supporting 
KWCA to have the money paid to the rangers. 
A total of 328 rangers from the Amboseli 
ecosystem have benefited from the 
government economic stimulus programme 
that was meant to cushion conservancies 
from the impact of COVID 19. However, 
there are still a significant number of 
rangers who were not covered by the 
programme.

State of Conservancies Report 
2020.

Amboseli Ecosystem takes pride in hav-
ing a total of 20 conservancies spread out 
across the sprawling landscape. These 
community conservancies shoulder the 

dispersive burden of wildlife from Am-
boseli National Park to the group ranches 
and further conservation areas like Tsavo/ 
Chyulu National Parks and Kilimanjaro in 
Tanzania. 

The conservancies have been developing 
various programmes to generate income to 
support the livelihoods of the landowners. 

AET undertakes to know and document 
the state of conservancies across a contin-
uum of parameters such as; ecological en-
dowment, physical geography, the status 
of tourism investments, survival threats, 
governance, and statutory compliance. 
This information is compiled into “The 
State of Conservancies Report.”

The 2020 edition of the report highlights 
our ecological wealth while outlining the 
investment opportunities in tourism and 
other sectors. It also brings to the fore the 
challenges in the ecosystem, especially 
preservation of the critical corridors that 
thread the ecosystem.

The report also outlines the priority inter-
vention measures for the conservancies 
and the institutions serving the ecosystem.

By the time of preparing this annual re-
port, the SOC report was in press, having 
passed through stakeholder validation.

Conservancies Capacity Building

The Amboseli Ecosystem conservancies 
are at different levels of growth and de-
velopment. Across the board, all are col-
lectively sustaining ecological integrity by 
providing sufficient space for wildlife and 
livestock feeding and movements.

Management Report and ServicesManagement Report and Services
Section II
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A total of 328 rangers from 
the Amboseli ecosystem have 

benefited from the government 
economic stimulus programme
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Regrettably, the majority of the conservancies have not secured tourism 
investments despite the enormous potential that they hold.

AEThas over the last year been passionately pursuing the capacity-build-
ing agendafor its member conservancies. This is geared towards enhanc-
ing the conservancies’ investment uptakes and success prospects. 

 Conducting training workshops on the principles 
of good governance.

 Orientation and interpretation of the new policy 
developments such as Community Land Act 
2016 and Wildlife Act 2013 Review.

 Sensitization on statutory compliance, policy, 
and management plans.

 Conservancy Action Plan development.

 Sensitization on best practices in lease 
negotiations and agreements with potential 
investors.

 Technical support with proposal development 
(Elerai and Kitirua conservancies and Group 
ranches-based programmes).

 Support with economic livelihoods development 
(livestock/grazing management, women grass 
seed banks, etc.)

The following are some of the pertinent issues that AET has been instrumental 
in addressing for Amboseli conservancies;

Management Report and ServicesManagement Report and Services
Section II
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AET believes in equality and fairness for all and 
this has been manifested in our working rela-
tions with partners and landowners. The com-
munity in the Amboseli landscape has been 
largely patriarchal where women are histori-
cally marginalized in decision making. Hence, 
they have also been excluded fromleadership.

However, a new dispensation of equality is fast 
gaining traction,especially in natural resources 
management. 

Besides the traditional chores, women also play 
a critical role in natural resource management 
and household income generation.

As an institution tasked with capacity building 
in the conservancies, it is quite encouraging 
to note that three conservancies have elected 
women to the executive committees. Addition-
ally, a significant number of women feature in 
both AET Board and Governing Council.

As a grassroots institution committed to women 
empowerment, AET has supported income-gen-
erating projects for conservancy women in the 
ecosystem. For instance, through the support 
from JUSTDIGGIT (NETHERLANDS), AET estab-
lished 4 women grass seed banks at Mbirikani, 
Lenkisim, Noonkotiak, and Meshanani. 

The Osiram seed bank in Mbirikani was the 
pioneer one and has already generated sub-
stantial income for the women. During the es-
tablishment of the Lenkisim, Noonkotiak, and 
Meshanani seed banks, the seeds were pro-
cured from the Osiram project. 

In return, the Osiramwomen earned over 
300,000 Kenya shillings from which they pur-
chased 11 cows. 

Women and Youth Engagement

Osiramwomen 
earned over 
300,000 Kenya 
shillings from which 
they purchased 11 
cows. 
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AET facilitated the meeting and training that 
preceded the seed bank establishment. 

Youth engagement

AET has engaged the youth to sensitize 
them on the improvement of livestock 
management techniques. Traditional graz-
ing management by-laws is a prerogative 
of the elders removed from the warriors, 
but enforcement lies squarely with the 
warriors/youth. 

Improved grazing management ensures 
that pasture for both livestock and wild-
life is sustained throughout the year. AET 
has engaged conservancy-based grazing 
committees on both traditional and con-
ventional approaches to managing graz-
ing. With support from the JUSTDIGGIT, 
AET has trained 17 zonal grazing com-
mittees from Olgulului-Ololarashi Group 
Ranch. 

Equally, the institution has marked the 
17 olopololis to improve the visibility of 
the Olopololi boundary by herders and 
efficiency in grazing by-laws enforcement 
by the Zonal Grazing Committee.

Jitters Over the Community Land 
Act

For the communities that had not dissolved 
their group ranches, the subdivision of 
the group ranches has always hung over 
Maasai land like a sword Damocles. 

The legislation of the Community Land Act 
that abrogated both the Group Representa-
tive Act that governed group ranches and 
the Trust Land Act causedjitters among the 
group ranch members of the Amboseli Eco-

system. There were suspicions that the new 
Act could be opening a new avenue to dis-
enfranchise the existing group ranch mem-
bers. 

The ecosystem communities found them-
selves in a dilemma, whereby they want to 
continue in collective land use as before, 
but at the same time undertake subdivi-
sion of group ranchesaway from transition-
ing to the Community Land Act.

As the process subdivision of the group 
ranches was proceeding there was 
communication from the Land Adjudication 
and Settlement office in Nairobi giving a 
deadline of June 2021 for all the group 
ranches to have finalised the subdivision 
and allocations to members and failure 
to meet the deadline would lead to the 
Community Land Act taking effect. The 
Corona Covid19 regulations brought new 
challenges curtailing the implementation.

Subdivision and OOGR 
example

The family of group ranches in the AE were 
caught off guard, but not the OOGR who 
had an elaborate process, well thought out 
in advance and which is worth borrowing 
by the rest. 

The innovative approach by OOGR of 
a land trust proposed and embedded 
in the Olgulului Ololarashi Survey and 
Subdivision Plan. AET through the support 
of LCAOF hired consultants to work 
on the details after consultations with 
diverse stakeholders on the best legal 
mechanism. The process by the Consultants 
is progressing well despite the Covid19 
restrictions challenges.
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Selected events in 2020

Photo of Maliasili team of Fred Nelson and Richard Ndiga with AET Team at AET offices 
Loitokitok. February 2020

Justdiggit team, AET, and ACC Fieldwork. 
February 2020

Samwel Jakinda of Justdiggit and AET team visit 
Osiram Women group. Here checking the storage 
of the harvested grass seeds. June 2020
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Chairman of Eselenkei Group Ranch, Mr. Jonah 
Maai appending his signature on the Approval 
and Endorsement page of AEMP 2020-2030 in 
adherence to Covid19 regulation protocols, August 
2020

Jackson Mwato Head of AET Secretariat facing 
VIP’s in his address during the official launch of the 
new Ten-year AEMP 2020-2030. December 2020

Nasaru Olosho Conservancy delegation is 
introduced to the Amboseli Ecosystem Trust by 
Sadallah Korinko (centre with white beard) who 
represents Amboseli Conservancies at the Kenya 
Wildlife Conservancies Association. Jackson 
Mwato welcome them as new members of AET 
subsequently expanding the area under AET.

Introduction and seeking views of the OOGR 
leadership and opinion leaders under Covid19 
conditions, by the Consultancy team of Mr. Michael 
Odhiambo and SankaleMayiani, tasked to undertake 
and recommend the best legal entity to deliver 
the vision and aspirations of OOGR Members who 
want to continue communally after subdivision 
and privatization of OOGR. Courtesy of LCAOF, 
November 2020
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Corporate Functions and Events for the 
year 2020

The AET staff participated in several meetings, work-

shops, and training in the year under review

1. Restoration Intervention training by Justdiggit 

Foundation

2. ACLN training in Victoria Falls in Zimbabwe

3. Financial management training by DILOTE

4. Grass seed bank Training

5. Grazing Committee meetings

6. AET Boards Meetings

7. Conservancies Meetings

8. Conservancy leadership training

9. Officiating the pass out of community rangers at 

the Manyani Law Enforcement Academy

10. PIC meetings

11. Plan Launch Event

12. World Elephant Day in Amboseli National Park

13. Project planning Meetings

14. OORG land Trust consultative meetings

15. Group Ranches Transitioning Meetings

AET Governance and Leadership

The leadership structure features a Governing Council, Board 

of Trustees, Board Subcommittees, and the Secretariat. 

AET is also the custodian of PIC organ of AEMP.

Corporate Information and Financial Statement 
for the Year 2020

Section IV
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Board of Trustees 

The following served as AET Board of Trustees during the year 2019/20

Daniel Leturesh
Board Chair
dleturesh@gmail.com

Jackson Mwato
Executive Director
jmwato@amboseliecosystem.org

Nice Nailantei
Board Member
nice.lengete@gmail.com

Johnson Sipitiek
Board Member
johnson.sipitiek@acc.or.ke

James Isiche
Board Member
jisiche@ifaw.org

Wallace Kantai
Board Member
wallace@kantai.co.ke

Patricia Awori
Board Member
pat@aworipat.me

Joel Ketukei
Board Member
joelketukei@gmail.com

Joshua Suyianka
Board Member
joshuasuyianka@gmail.com

Emanuel Mpararia
Board Member
mparariaemanuel@gmail.com

Sam Weru
Board Member
Werus.mar@gmail.com

Katito Sayielel
Board Member
nsayialel@gmail.com

Dickson Kaelo
Board Member
dkaelo@kwacakenya.com

Corporate Information and Financial Statement 
for the Year 2020
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Finance and 
Administration 
Committee

Johnston Sipitiek

Dickson Kaelo

Pat Awori

Emmanuel Mpararia

Jackson Mwato

Fundraising and 
Communication 
Committee 

Wallace Kantai

Nice Lengete

James Isiche

Joel Ketukei

Jackson Mwato

Research 
and Planning 
Committee

Same Weru

Catherine Sayialel

Joshua Suiyanka

Jackson Mwato

Sub-committees of the board

22

Corporate Information and Financial Statement 
for the Year 2020

Section IV
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AET Governing Council Members

AET Secretariat

Name    Department

Jackson Mwato    Executive Director

Koikai Oloitipitip   Partnership Coordinator

Daniel Kaaka   Conservancies Coordinator

Susan Kinuthia   Finance and Admin officer

Kenneth Ntalamia  Rangeland Officer

Abraham Loomuna  Research Assistant

Moses Saruni   Community Field Assistant

Solomon Lekina   Office Assistance

Murrani Lengete   Security Officer

John Sitelu

James Lekiundei

Solomon Kahenja

Jacob Parteyie

Melton Melita

Korduni Ole Metui

Joel Ketukei

Kitipai Mpete

Jonah Maai

Emmanuel Mpararia

Jackson Melesi

Daniel Leturesh

Joseph Kipapai

Elijah Naini

Daniel Metoe

Daniel Mapi

Joshua Suyianka

Dickson Melita

Samuel Kaanki

Johnson Sipitiek 

Jeremy Goss

Vicki Fishlock

Evan Mkala

Leela Hazzah

Purity Kisemei

David Manoa

Keen Parashina

Loise Sankaine

Joe Moreno

Corporate Information and Financial Statement 
for the Year 2020

Section IV
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PIC Members

Name      Organization

Daniel Kosgei    Amboseli National Park

Jackson Mwato    AET

Daniel Leturesh    AET

Joseph Kopejo    NEMA

Koikai Oloitiptip    ATGRCA

Evans Mkala    IFAW

Keen Parashina    Kajiado County Physical Planning Dept

Apollo Kariuki    Head, KWS Planning Dept

Nelly Parmeris    Assistant Director, Southern Region, KWS

Johnson Sipitiek   ACC

David Manoa    Born Free Foundation

Vicki Fishlock    ATE

Jeremy Goss    Big Life Foundation

Leela Hazzah     Lion Guardians

AET Offices
Main Office - Noonkotiak Resource Centre

Loitokitok Office – ATGRCA Building – Satellite office

Nairobi Office – ACC Building – Satellite office

AET Auditors
KIMANI AND ASSOCIATES

CERTIFIED PUBLIC ACCOUNTATNTS

P.O BOX 20122 - 00200

PIN : A001180001K

NAIROBI

Corporate Information and Financial Statement 
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Budget Summary 2020

Income Donor KSH USD

UNDP/ GEF (Through ACC) 281,532 2,815.32

LCOAF 10,174,126 101,741.26

Lion Guardian 100,000 1,000

Born Free foundation 100,000 1,000

JUSTDIGGIT 9,471,574 94,715.74

ACC - EU 363,117 3,631.17

KWCA-USAID 3,500,000 35,000

TOTAL DONATIONS IN 2020 23,990,349 239,903.49

BALANCE BROUGHT FORWARD FROM 2020 15,957,249 159,572.49

TOTAL BUDGET FOR 2020 39,947,598 399,475.98

Expenditure

                        AET 2020 EXPENDITURE CHART KSH USD %

Core Administration costs 5,295,160 52,951.6 32

equipment and Assets and Depreciation 1,567,343 15,673.43 10

Professional fee 1,317,302 13,173.02 8

Programmematic cost 8,050,175 80,501.75 50

TOTAL 16,229,980 162,299.8 100

Fig 1: AET 2020 Income Fig 2: AET 2020 Expenditures

2020 Income Expenditure 2020
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Discussion on Revenue Trend

In 2020 AET, registered a slight revenue 
decrease of 9% from Ksh 28,614,822 to 
Ksh 23,990,349 in 2020. The decrease 
was the direct effect of the covid-19 pan-
demic in Kenya which resulted in nation-
wide government restrictions on many 
operations. This effectively had a direct 
implication to the AET operations. 

Grants and donations remain the main 
revenue stream contributing 100% of the 
total revenue.

Fig 3: AET Revenue Trend 2018 – 2020

AET registered 
a slight revenue 
decrease of 9% in 
2020
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Mali Asili

For walking with us on our capacity-building journey

JUSTDIGGIT 

For supporting our restoration programme through a set of 
restoration interventions in the effort to restore the degrad-
ed rangeland

The Liz Claiborne Art Ortenberg 
Foundation (LCAOF) 

Supported our  capacity building, AET project support, and 
the consultancy to analyze the legal land tenure for areas 
set aside for common use even after the sub-division of 
Olgulului/ Olorarashi Group Ranch

Special Thank You

AET pays special tribute to the following partners who supported our work during 
the financial year 2020:

Acknowledging Our Partners and 
Supporters

Without our supporters, partners, and 
friends, none of the progress highlighted 
by this report would have been possi-
ble.

AET would like to acknowledge the fol-
lowing working partners over the period:

    Amboseli Ecosystem Landowners 

The landowners, in all the 7 Group 
Ranches and 20 community conser-
vancies, are our primary partners. We 
extend heartfelt gratitude to them all

    Conservation Organizations 

IFAW, ACC, Born Free Foundation ATE, 
Big Life, Lion Guardians, MWCT, SFS, 
KWCA, Maliasili, Tony Wild, WARMA

    Government of Kenya Agencies 

Ministry of Tourism and Wildlife, NEMA, 
KWS 

    Kajiado County Government 
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GEF-UNDP

Supported the development process and launched the 
AEMP 2020-2030 and several other capacity building ac-
tivities within the ecosystem

USAID 

Through Big Life Foundation, supported the publication 
of the ecosystem management plan and accompanying 
promotional and branding materials during the launching 
event and also support the development of several orga-
nizational policies and manuals for AET 

Through TNC – KWCA, supported the capacity building 
for AET through enhanced communication, branding, 
upgrading the website, conservancies management, 
and governance, and process of updating the State of 
Conservancies Report

USAID CCSP 

Government of Kenya 

Supported conservancies with the economic stimulus 
that paid salaries to conservancy rangers
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For further information or to pledge your support to AET 
and our work, please contact us at 

info@amboseliecosystem.org

   +254 (0) 746-139004

You can follow AET on 

   @aetkenya or 

   @aetkenya 

www.amboseliecosystem.org

mailto:info@amboseliecosystem.org
http://www.amboseliecosystem.org

