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Appreciating the interdependence 

of different components of 

the Amboseli Ecosystem, the 

stakeholders realized that 

management of small units 

independently was contributing 

to faster degradation of the 

ecosystem. There was an urgent 

need to change the approach in 

favour of holistic management at 

the ecosystem level.

This brought together all 

stakeholders into a unity of 

purpose to draw out a common 

program coordinated on a common 

platform. It is then that a long 

process started of developing an 

ecosystem management plan. This 

culminated in Amboseli Ecosystem 

Management Plan (AEMP) whose 

2020 - 2030 edition was gazetted 

by the CS Tourism and Wildlife Hon. 

Najib Balala in January 8th 2021.

The Amboseli Ecosystem 
Management Plan

2020 - 2030

The major land 
uses in Amboseli 
and Kajiado 
County are

conservation, 

tourism and

 

livestock. 

This is the second time a 

management plan is being done 

for the entire ecosystem after the 

expiry of the first AEMP 2008 - 

2018. The Amboseli model has set 

the pace nationally and is being 

replicated in other areas like Narok 

County and may soon be adopted 

countrywide.

The major land uses in Amboseli 

and Kajiado County are 

conservation, tourism and livestock. 

All these are largely compatible 

and complementary and have 

taken the centre stage in the 

management plan. The plan also 

developed a comprehensive and 

consultatively drawn zonation 

scheme, spelling out the uses in 

different zones to ensure minimum 

land-use conflicts and optimum 

benefits in each land use zone.



A management plan for such a large area would 

not have much impact without an implementing 

agency since the ecosystem encompasses many 

activities which are addressed under different 

jurisdictions.

The developers of the plan, therefore, tasked the 

Amboseli Ecosystem Trust to host the secretariat 

of the management plan and oversee its 

implementation while coordinating the projects.

One organ used by AET is the Project 

Implementation Committee, which draws 

membership from key government agencies 

including NEMA, KWS, County, National 

governments, Conservation and development 

organization. The PIC reviews all major projects 

in the ecosystem before their implementation 

to ensure they are not in conflict with the wider 

interests of the people as per the ecosystem 

plan.

Unaware of this reality, many land brokers have 

been preying on investors especially outside 

the ecosystem, and luring them with land for 

agriculture. This is how some investors have 

committed a lot of money in the process only for 

their projects to run afoul of the zonation scheme.

Although PIC started as an informal stakeholder 

consultative arrangement, it has been given a 

legal mandate under the ecosystem plan to vet 

all major projects in the Amboseli Ecosystem.

All people interested in investments and major 

land-use projects in the Amboseli will have to 

submit to this vetting process.

As alluded to above, the Amboseli 
ecosystem is united through delicate 
ecological corridors that support the 
migration of wildlife and livestock. 
These corridors allow the movement 
of large mammals between Amboseli 
National Park and Tsavo/Chyulu 
ecosystem and Kilimanjaro/Mkomazi in 
Tanzania. This dispersal process is what 
sustains Amboseli National Park which 
is a national tourism and conservation 
jewel.

It follows then that the conservation of Amboseli 

Park is directly dependent on the survival of 

these corridors. The most encroached of the 

corridors is the Amboseli Kimana route which has 

attracted many investors in agriculture including 

the recent avocado farm which has attracted huge 

media publicity. The controversy surrounding this 

avocado farm can be understood in that light.



The Amboseli Management 
Plan recognizes the importance 
of investments in creating 
opportunities for local people. 
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Some conservancies that fall on very delicate 

corridors rely on donor funds that are paying 

leases to ensure they are not destroyed. This 

is good but not sustainable. The survival of 

these corridors will only be guaranteed if the 

land on which they fall generates income to 

the conservancy landowners. Such income 

can come from tourism or the numerous other 

enterprises that do not endanger the ecological 

value of the corridors and the integrity of the 

whole ecosystem.

We welcome investors in the Amboseli 

ecosystem to work with different conservancies 

to develop commercial programs in tourism, 

livestock and honey production, commercial hay 

production, and many others that hold immense 

potential to generate wealth for the communities.

Finally, AET applauds the government for the 

newly incepted National Conservation Trust Fund 

as a national kitty to cushion conservancies and 

nurture them to commercial viability.

However, such investments must strictly adhere 

to the land use zones as stipulated in the plan.

Most of the other corridors are mainly under 

wildlife conservancies and their survival is another 

urgent agenda under the ecosystem management 

plan and AET.However, conservancies will only 

survive by making conservation and competitive 

land use considering the stiff competition from 

agriculture and other land use.

AET is working with Kenya Wildlife 
Conservancies Association 
and other partners to market 
the tourism potential of the 
conservancies to potential 
investors. But most importantly, we 
are mobilizing the communities 
to tap numerous other natural 
resource-based business 
opportunities that are compatible 
with conservation, tourism and 
livestock farming.
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