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AET Mission 
and Values

Core Values: 
This forms the fundamental approach on how we 
execute our work

 Collaboration: To foster an inclusive culture 
where communities, government, and other 
ecosystem partners are mutually engaged. 

 Transparency: To be trusted by different 
stakeholders, accessible, and work openly.

 Equality: To work for a just society where 
opportunities, diversity of views and backgrounds 
are respected and promoted.

 Dynamism: An ability to grow and change (grow 
and being adaptive to change)

 Advocacy: To work on behalf of the Amboseli 
ecosystem and those that live there. 

 Fairness: To administer justice to our stakeholders 
without discrimination or favouritism

AET Vision: 
A healthy and thriving ecosystem with intact landscapes 
that integrates community livelihoods and wildlife 
conservation.

AET Mission: 
To secure intact and healthy landscapes that support 
local livelihoods and conservation.
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Our Impact Model



From The CEO, Amboseli 
Ecosystem Trust

W
ith great humility of service, I express my appreciation 

to all our stakeholders in the Amboseli ecosystem 

for their immense efforts and dedication that has 

led to the production of this State of Amboseli Conservancies 

Report 2020.

Over the years, we have all come to appreciate the reality of 

diminishing space for wildlife and subsequent consequences 

in terms of wildlife losses and human-wildlife conflicts. The 

task of reconciling people and wildlife as well as different 

and sometimes conflicting land uses has never been easy 

anywhere in the world.However, our collective resolve and 

unity of purpose have endured the challenges which saw the 

Amboseli ecosystem successfully develop an ecosystem-wide 

management plan.

On top of this is the urgent need to support and promote the 

communities that are the ultimate custodians of wildlife and the 

environment. This plan gives us a firm platform to champion 

policies that benefit people and wildlife sustainably. 

This report underscores four important points that should 

engage our partners and stakeholders.

That:

 Although the ecosystem has some of the pioneering 

conservancies in Kenya, the majority of the conservan-

cies are still in their infancy, grappling with basic regu-

latory issues of formal registration and governance.

 The majority of conservancies in the ecosystem are 

dependent on donors for their operations. There is an 

urgent need to imbue them with enterprise values of 

their own to make conservation profitable and com-

petitive land use.

 The entire Amboseli ecosystem is connected by fragile 

ecological corridors that are increasingly under threat 

due to land subdivision and land-use conflicts.

 The group ranches are endowed with numerous and 

diverse natural resources and they harbour immense 

opportunities that can be harnessed into economic 

prosperity for the people.

Foreward

These challenges are all surmountable and are potentially 

great opportunities for all the parties involved, especially the 

communities.

We at AET are confident that our partners and stakeholders 

will rise to the occasion and save the integrity of this wonderful 

ecosystem and bring prosperity to the people who have 

protected it over the years.

This report marks yet another milestone in the evolution 

of community conservancies in the Amboseli ecosystem. 

Our conservancies need support to evolve and stabilize 

institutionally so that they can adequately fulfil the expectations 

of the land owners.  As we venture into the future, I am 

optimistic that we shall continue to innovate homegrown 

approaches that not only suit our context, but can also be 

adopted as functional models in other parts of the country. 

For instance, the ecosystem management plan, which seeks 

to manage, regulate and harmonise development programs 

at the ecosystem level, has already inspired the rest of the 

country and is now being adopted in the Mara landscape.

Amboseli is also the proud pioneer of the development and 

adoption of response protocols on managing human-wildlife 

coexistence.  We hope to continue leading the nation in similar 

creativity and stakeholder integration.

Last but not least, I’m indebted to our community rangers 

for their commitment during regular patrols that have 

significantly reduced encroachment of illegal activities into 

our conservancies and for warding off poachers away from our 

wildlife conservation areas and connecting corridors.
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“Amboseli is a Man and Biosphere 
Reserve (MAB). The 1991 UNESCO 
designation makes the Amboseli 
ecosystem landscape unique.
Unlike many other parks, conservation 
and economic development under 
biosphere reserves are pursued in 
ways that incorporate local people 
and their indigenous knowledge. 
Also, land zoning categorization 
from core, dispersal and transition 
areas makes the ecosystem a unique 
experiment in addressing the needs of 
people and nature.”



An Ode to Conservancies 
in Kenya

The concept informed the creation of Yellowstone 

National Park in 1872 and the model spread globally, 

reaching Africa in the early 1950s. In Africa, indigenous 

people were displaced from their ancestral lands 

to make room for conservation areas in a fortress 

conservation model, where protected areas were 

managed separately without any involvement of nearby 

communities.

Today, the protected area system in Kenya – the 

national parks and game reserves - covers about 8% 

of the national land surface. These protected areas 

are protected by the state through stiff regulation and 

controls. But this notwithstanding, studies continue 

pointing to a calamitous decline in wildlife in the country, 

especially the large mammals.

Such decline demonstrates the incompleteness of 

protected areas as the model of conservation. It means 

that merely protecting habitats with strict rules and law 

enforcement are not enough measures to conserve 

biodiversity.

National Parks and Reserves were established as 

spatially discrete entities neglecting the migratory 

needs of wildlife. Unsurprisingly, the large migratory 

species have recorded the most remarkable declines.

The importance of dispersal as a critical biological 

process for biodiversity survival was not adequately 

addressed then. In hindsight, species survival is heavily 

dependent on natural dispersal which also boosts 

genetic fitness by minimizing inbreeding. 

This implies that wildlife depends as much on adjacent 

land as it does on the national parks for continued 

viability.

And with about 65 percent of the wildlife in Kenya 

being outside protected areas, the conservation and 

economic value of wildlife on communal and private 

land become apparent. 

These conservation areas in private and community 

land are known as conservancies and have now 

been institutionalized in the Wildlife Conservation 

and Management Act, 2013, which defines wildlife 

conservancy as land set aside by an individual 

landowner, body corporate, group of owners, or 

a community for the primary purpose of wildlife 

conservation. This places wildlife conservancies right 

at the core of national conservation, land, and economic 

policies.

Conservation of wildlife in secluded reserves dates from the 
18th Century. The Western world has sought to separate 
what is perceived as the “human world” from the “natural 
world”. This concept was largely driven by the notion that 
human activity could not coexist with the natural world.
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Conservancies have moved beyond wildlife conservation. They 

are also incorporating and promoting a wide range of community 

development programs like livestock management and livestock 

markets, community policing, land use planning and zonation, wildlife 

conservation, and natural resources management.

This makes community conservancies very critical to the conservation 

and economic development of the country in general and local 

communities in particular. This has in turn endeared them to the 

communities who now value conservancies as areas for wildlife and 

livestock where resources like land, water, and pasture are jointly 

managed for livestock and wildlife use. On top of this, conservancies 

are also playing an important role in livelihood support and economic 

development of the people.

The conservancies as known today started in the mid-1990s 

with support from conservation and development partners and 

private tourism investors as a way of incentivizing landowners and 

communities to be custodians of wildlife. 

This led to the successful establishment of Kimana wildlife sanctuary 

as the first communally owned conservancy to be established in 

Kenya. It is for this reason that The Greater Amboseli Ecosystem is 

recognized as the ‘birthplace’ of community-based conservation. We 

now have more than 166 conservancies, spread across 28 counties 

and with a combined surface area of 11% of Kenya’s landmass, hosting 

more than 65 percent of Kenya’s wildlife.

The wave of private and community conservancies culminated in the 

establishment of several landscape-level and a national conservancy 

association - the Kenyan Wildlife Conservancies Association (KWCA) 

in 2012.

The Amboseli ecosystem has seen a tremendous increase in the 

number of conservancies, coalescing under the Amboseli Ecosystem 

Trust. However, information regarding the status of each conservancy, 

management structures, and capacity challenges has not been well 

documented

This Conservancies status report has been developed in this backdrop. 

It seeks to shed light on the current status of Amboseli conservancies 

to enable AET share with the stakeholder’s information regarding:

 Development status

 Community Involvement

 Management challenges

 Opportunities for future development and collaboration



Conservancies are incorporating and promoting a wide 
range of community development programs like:

We now have 
more than 166 
conservancies, 
spread across 28 
counties and with a 
combined surface 
area of 11% of 
Kenya’s landmass, 
hosting more than 
65 percent of 
Kenya’s wildlife.

Livestock 
Management

Community 
Policing

Land use Planning 
and Zonation

Community Enterprise 
Development and 
Livelihoods

Wildlife Conservation 
and Natural Resources 
Management.

Tourism 
Development



Administratively, the Amboseli ecosystem consists of 

Amboseli National Park and the surrounding six group 

ranches. The six group ranches are Kimana/Tikondo 

(now subdivided), Olgulului/Olararashi, Eselenkei, 

Mbirikani, Kuku, and Rombo. All these cover an area 

of about 506,329 hectares and straddle the land area 

between Amboseli and Chyulu Hills and Tsavo-West 

National Parks.

Amboseli is one of the most unique ecosystems in 

Africa. It was designated as a Man and Biosphere 

Reserve (MAB) by UNESCO in 1991. This is a status 

accorded mainly to conservation areas that interconnect 

with socio-economic zones through participatory 

governance.

Other criteria that won for Amboseli is an area with 

a wide array of stakeholder management with local 

communities playing a central role and where cultural 

and biological diversity are given room to flourish 

through innovative conflict resolution mechanisms. 

Further, land zoning categorization from core, dispersal 

and transition areas makes the ecosystem a unique 

experiment in addressing the needs of people and 

nature.

Historically, the main land uses in the ecosystem have 

been pastoralism and wildlife conservation which has 

attracted corresponding enterprises, especially tourism. 

This is what the ecosystem is most popular for.

However, the area has seen the growth of cultivation 

as a land-use, concentrated in some sections where 

groundwater is available from rivers, springs, and 

swamps. This has made the ecosystem a leading 

producer of food, especially fruits and vegetables 

while also encouraging the spread of urbanization and 

settlement in previously pastoral rangelands.

01| The Amboseli Ecosystem:    
 A Man and Biosphere Reserve

The Amboseli ecosystem covers an area of approximately 5,700 square 
kilometres stretching between Kilimanjaro, Chyulu Hills, Tsavo West 
National Park, and the Kenya/Tanzania border. The entire ecosystem 
is generally arid to semi-arid with a very small variation in its agro-
ecological zones. 

Overview 
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The Location of Amboseli Ecosystem 
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Outstanding Values

The ecosystem is rich in wildlife and but it 

most famous for large elephant populations 

that makes Amboseli National Park a big visitor 

attraction. The ecosystem has an estimated 

elephant population of about 1600 and is a 

major factor in the ecology of the landscape.

The elephants have been the subject of one of 

the longest elephant studies in Africa making 

Amboseli a research destination.

The ecosystem also supports a wide range 

of herbivores, which in turn support the large 

carnivores such as lion, leopard, cheetah, 

hyena, jackals, civets, and serval cats. Large 

aggregates of diverse ungulate species make 

Amboseli an important wildlife conservation 

area in Kenya. The ecosystem is also rich in 

birdlife, with over 400 species recorded, of 

which 40 are birds of prey.

Wildlife richness closely overlaps with livestock 

and pastoralism. This combination makes the 

Amboseli Ecosystem a unique mosaic of people 

and wildlife for which it earned the UNESCO’s 

recognition  as Man and Biosphere Reserve.

Diverse Habitats and Wildlife - 

The Amboseli Ecosystem has a host of biological, geographical, and socio-cultural 

features that makes it unique and that are relevant to community wildlife conservancies. 

These key values can be grouped into:

Geography and Scenery 

Mount Kilimanjaro, the highest free-standing 

mountain in Africa, lies on the Kenya-Tanzania 

border adorning three scenic peaks, Shira, Kibo, 

and Mawenzi. The mountain is very popular for 

both local and international mountain climbers. 

The mountain and its majestic peaks are much 

easier to see from the Kenyan side, making it 

one of the popular attractions to the Amboseli 

ecosystem.

Although Mt Kilimanjaro is the most imposing 

and popular, there are other unique landscape 

features distributed across the ecosystem. 

They include the Chyulu Hills, Losoito, Lemipoti, 

Ilaing’arunyoni, and Lemomo hills among 

others.  

The rest of the ecosystem is relatively flat with 

undulating rangelands. The ecosystem is easily 

accessible from the rest of Kenya and Tanzania 

through all-weather roads and highways.

1

2

3 Culture and History  

The ecosystem is predominantly inhabited by 

the Maasai people whose authentic culture is 

world-renowned and a long-sought tourism 

product. In many respects, the local culture is 

one of the greatest assets in the ecosystem. 

Further, their livestock and nomadic grazing 

have been an important ecological process 

that has shaped the Amboseli ecosystem for 

millennia. 

The rich culture is superimposed on rich 

history centred on geographical features like 

Mt Kilimanjaro whose imposing imagery is a 

subject of folklore. The perennial swamps in the 

ecosystem acted as a gathering point for slave 

traders on the Kilimanjaro slave route, which 

started from the Nairobi area passing through 

Amboseli and Rombo then to Mombasa.

Other cultural sites include the numerous 

Maasai Moran Manyattas and the Chyulu caves.

Amboseli State of Conservancies 
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Summary of Outstanding Values of Amboseli Ecosystem

Ecosystem Value Important Attributes

Habitats and Wildlife Swamps and springs support wildlife and livestock during dry seasons 

High habitat diversity supports diverse species

Large herds of elephants that affect habitat dynamics

High diversity and density of range mammals and carnivores, especially large cats

An Important Bird Area (IBA) and Rich birdlife, 

Geography and Scenery Snow-capped Mount Kilimanjaro emblematic to Amboseli

Chyulu Hills and lava forests bordering Tsavo West

Vast grassland vistas with gorges and valleys etc

Culture and History World renown and authentic Maasai culture

A rich history of inter-boundary trade 

Cultural sites and manyattas

Historical sites

Traditional pastoralism as the main land use option

Amboseli as a Man and Biosphere Reserve (MAB) - UNESCO

Pioneer in community wildlife conservation, with some of the oldest conservancies in 
Kenya

Science and Education Established Research programs 

Plenty of data on elephant, carnivore, and ecological studies

School of Field Studies and Research

Noonkotiak Information Centre

Amboseli State of Conservancies 
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Challenges Facing the 
Amboseli Ecosystem

Climate change and land 
degradation

There is a rising frequency and severity of drought, 

mostly due to the effects of climate change. This 

has a direct impact on the livelihoods of the local 

community and is especially aggravated by the 

restricted space and pasture available to livestock 

and wildlife.

The communities have a range of drought 

response strategies including mobility and 

diversifying of income sources. It is in this regard 

that some predominant pastoralist people have 

resorted to rain-fed farming at the foot slopes 

of Kilimanjaro and irrigated cropping adjacent 

to perennial water sources. These arable areas 

also happen to be dry season grazing areas for 

wildlife. Converting them to agriculture depletes 

the wildlife habitat and also intensifies human-

wildlife conflict.

Climate changes have also occasioned land 

degradation, the most significant being a marked 

loss of grassland vegetation. Data from long-term 

counts of livestock and wildlife shows that heavy 

sustained grazing is the primary cause of livestock 

and wildlife losses. This calls for an ecosystem-

wide approach to land use management.

Agricultural expansion

Amboseli ecosystem has become famous for food 

production. The Kajiado County, which largely 

occupies the ecosystem is now reputed as the 

food basket for Nairobi City, producing a variety 

of crops such as tomatoes, beans, chicken peas, 

sweet potatoes, sunflowers, soya beans, and 

onions. 

These crops have put Oloitokitok and Kimana 

trading centres on the Kenyan map. There is 

intense cultivation from rain-fed agriculture as well 

as irrigation from rivers and springs in Kimana and 

Rombo areas.

This agriculture is taking place around and within 

critical wildlife corridors, especially the Kimana and 

Kitenden Corridors that are the ecological lifeline 

of the ecosystem. For an ecosystem that primarily 

depends on pastoralism and conservation, 

agricultural expansion is a major challenge as it 

introduces many complex economic and land-use 

variables.

Human-wildlife conflicts

Human-wildlife conflicted is manifested mainly 

in form of livestock predation, crop-crop raid, 

livestock predation, human injury and death. The 

problem has been worsened by the expansion 

of agriculture and settlements, especially around 

important wildlife dispersal routes.

Human-wildlife conflict is a big danger to 

community conservation and in particular the 

coexistence between people and wildlife. The 

severity is often realized during the dry season 

as both people and wildlife search for scarce 

resources such as water and pasture.

Lack of income from conservation

The future and integrity of the Amboseli Ecosystem 

depend on wildlife dispersal between Amboseli 

National Park and the adjacent community and 

private lands. On the other hand, the future of 

wildlife on community and private conservancies 

depends on support and acceptance by the local 

communities. However, the local communities will 

support wildlife on their land only if it is beneficial. 

This makes community conservancies very critical 

to the conservation and economic development 

of the ecosystem. Every effort must be made to 

extend the benefits from conservancies to the 

local communities lest they will withdraw their 

support, which will spell doom for conservancies 

and wildlife.

Amboseli State of Conservancies 
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So far, the gains from conservancies are marginal 

compared to agriculture especially because there 

are no direct forms of wildlife utilization other than 

tourism.

However, tapping tourism potential requires 

investments in the conservancies and the process 

is not fast enough in many group ranches and 

conservancies due to a myriad of factors.

Land sub-division

Land sub-division is a major issue of concern in 

the ecosystem today more than ever before. For 

instance, the outcome of the land subdivision 

in Kimana/Tikondo group ranch was the sale of 

land to people from outside the community who 

converted pastoralism land to agriculture and 

urban development which are causing major land-

use conflicts. 

With more group ranches earmarked for subdivi-

sion, this “Kimana effect” will most likely be rep-

licated in other areas with adverse impacts on 

the viability of landscape wildlife species such 

as elephant and pastoralism mode of livestock 

production. 

Despite these concerns, subdivision has been 

adopted in all group ranches in the Amboseli 

ecosystem, and currently, the ranches are in 

different stages of the land subdivision process.

Group ranch subdivision status

Group Ranch Date 
Incorporated

Size in 
Hectares

Registered 
Members

Land subdivision stage

Kimana/
Tikondo

1972 25,120 843 Subdivided

Olgulului/
Ololarashi

1975 147,050 13428 The group ranch is currently undergoing subdivision

Kuku “B” 1975 96,000 6052 Subdivision has been done on arable (for irrigated 
agriculture) clusters of the ranch but only under user 
rights arrangement.

Kuku “A” 1984 18,712 6517 Survey is already done together with zonation which 
protects the corridor from Kaanzi, Mutikanju to 
Kimana Sanctuary. Modelled from Mbirikani

Rombo 1973 38,000 3665 Half of the ranch is subdivided and Subdivision is 
now extending to the rangeland. The size is small to 
accommodate different zones but wildlife corridors 
have been protected

Eselenkei 1975 74,794 3413 The subdivision is 50% complete. There is pressure 
from Government to finish by June 2021.

All the planning is complete with a zonation scheme 
allowing for rangelands, agriculture, conservation 
and settlement. Titles to come out with zone 
conditions.

Mbirikani 1981 122,893 4627 The subdivision is already done in the arable areas 
around the swamps. Currently, the management 
committee has engaged a land surveyor and 
subdivision is already underway.

Zonation given land for irrigation, settlement and 
rangelands.

Required 300m for subdivision and the group ranch 
has raised 70%

Amboseli State of Conservancies 
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Land Use conflicts

Due to various population dynamics, migrants 

from higher potential areas, especially Central 

Kenya, continuously move away from their original 

home areas towards the marginal, arid, and semi-

arid areas to capitalize on the relatively cheaper 

land prices. This works hand in hand with the 

ongoing subdivisions of the group ranches in 

the Amboseli ecosystem as it becomes easy to 

dispose of land when individually owned.

Hence, the Amboseli ecosystem has recorded a 

large number of migrants from Central, Eastern, 

and even from across the border in Tanzanians. 

These people have settled in the more agricultural 

potential parts of the area adding to the number 

of permanent human settlements in the group 

ranches and putting further strain on the 

area’s already limited natural resources. This is 

fuelling unprecedented land-use conflicts in the 

ecosystem.

Many Conservation NGOs 

There are many institutions addressing diverse 

agenda in the ecosystem. However, they lack 

a common framework of operations leading to 

duplication of efforts and sometimes institutional 

conflicts. This has caused confusion and 

disillusionment among the communities.

Misconception on Conservancy 
Viability 

The communities have had high expectations 

from the conservancies. There is need for 

sensitisation of the communities to understand 

that conservancies are long-term conservation 

and economic projects whose income objectives 

may not be immediate and lucrative.

Lack of Political Goodwill

The County and national governments do not 

extend enough support to the conservancies. 

There is need to build on the recent goodwill 

where the national government supported 

conservancy rangers with salaries due to 

COVID-19 crisis that saw many conservancies 

lose tourism income. The county government 

should be lobbied to extend more support for the 

conservation of the ecosystem

Land Brokers  

The communities are concerned about many land 

brokers from outside the ecosystem fuelling land 

use conflicts. The brokers entice land owners 

with high land prices and then market the land 

to buyers in faraway locations who buy the land 

without understanding the conservation interest 

and zonation regulations in the AEMP 

Amboseli State of Conservancies 
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Historical Background

The Amboseli Ecosystem Trust was mooted by a 

wide stakeholder network that felt the need for a 

landscape approach to management, maintenance, 

and restoration of the ecological integrity of the region. 

This was in the wake of a myriad of threats such as:

 Habitat loss

 Wildlife poaching

 Soil degradation

 Land fragmentation

 Uncoordinated developments

 Increasing poverty among the local communities

Before AET, there were many disparate initiatives in 

environmental conservation by different stakeholders. 

But the region lacked a home-grown institution that 

would coordinate the institutions towards a united 

objective.

The stakeholders then called for an ecosystem-based 

planning process, whose engagements culminated 

in the first Amboseli Ecosystem Management Plan in 

2008. 

After the inception of the ecosystem plan, there was 

a gap in implementation and administration of many 

proposals which would end up unrealized due to lack 

of a single institution that would take lead.  Hence, the 

Amboseli Ecosystem Trust was officially formed as a 

trust in 2009. 

It is a not-for-profit institution which was bestowed 

with the responsibility of stakeholder coordination to 

implement the management plan through the core 

planning team.

02| Amboseli Ecosystem Trust

From the above, AET acquired two main roles:

• To serve as a unifying organ between communities and partners in 
identifying and promoting land-use practices that enhance community 
livelihoods. The development of the Amboseli ecosystem management 
plan lays a strong foundation for a landscape approach to conservation 
and economic activities throughout the ecosystem. 

• Secondly, AET is also mandated with the implementation of the 
ecosystem management plan guidelines based on the deliberations 
outlined in the plan.

1

2
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Over the years, AET’s operational scope has grown tremendously 

and is now also in charge of coordinating ecosystem 

stakeholders to the implementation of several programs that 

are pertinent to ecosystem integrity. The main programs include:

1  Wildlife security

2  Ecological restoration

3  Conservancy Program

4  Community enterprise development

5  Community partnership and education

6  Tourism program

Ecological Restoration Environmental degradation is one 

of the greatest threats to the ecological integrity of Amboseli 

rangelands. Heavy grazing pressure coupled with recurrent 

drought expose the soils to wind and water. This weakens the 

ecological resilience of vegetation whose ability to flourish 

after the rains is hampered, causing further degradation 

and exposes the land to invasive plants. AET through donor 

support (JUSTDIGGIT and GEF), initiated woodland restoration 

in Amboseli National Park and grass reseeding projects in the 

community land in partnership Osiram Women Group from 

Mbirikani group ranch.

Wildlife Security  The Amboseli ecosystem is one of the few 

wildlife-rich areas in the country where poaching has posted 

a significant decline. This remarkable achievement can be 

attributed to two factors. 

First, the positive attitude of the local community towards wildlife.

Secondly, there is a devoted home-grown community rangers’ 

network called Amboseli Tsavo Community Rangers Association 

(ATCRA) that offers security to wildlife in every group ranch. 

Through the group ranches network and the investor/

conservation partners, AET can coordinate, monitor, and engage 

community rangers to ensure that security of wildlife in the 

ecosystem is top notch.

The Conservancy Program Conservancies will succeed only if 

the communities are actively involved in conservation initiatives/

programs that make them partners and beneficiaries. 

The community in the Amboseli landscape has already shown 

the way and cooperation by setting aside considerable tracts of 

its pastoral land as conservancies. 

AET is working with donor partners and like-minded conservation 

NGOs to build the capacity of these conservancies with emphasis 

on the following areas:

 Putting up of governance structures

 Legal registration

 Development of management, grazing, and land use plans 
for group ranches

 Enterprise projects

 Livestock breed improvement

 Rangers’ salaries

 Tourism investment opportunities

Partnership and Collaboration As the coordinating institution 

in the ecosystem, AET through the office of partnerships 

coordinator is enhancing linkages between NGOs, Government, 

and the local community. In the event of new policy development, 

AET has a critical role in educating the local community on the 

implications that come along with these legislative changes and 

especially as it relates to the exploitation and management of 

natural resources. 

Some important legislation includes the new Wildlife Act of 

2013, the Community Land Act of 2016, and the County Spatial 

Planning Act of 2016.  In the past, local communities have not 

been aware of such legislative developments that relate to the 

management and exploitation of natural resources.

Such ignorance leads to violations and conflicts with the law 

which only fosters negative attitudes towards the laws that 

govern natural resources, especially wildlife.

But with constant community engagement and sensitization, 

communities develop a sense of ownership and understanding 

of legal dynamics.

AET remains at the forefront in ensuring that pertinent issues 

arising from new legislation are disseminated and discussed 

with communities and stakeholders.

AET main role in the Amboseli Ecosystem
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Community economic development  Understanding that 

poverty is a threat to conservation, AET is working with partners 

to initiate economic projects within the group ranches. 

These are meant to enlist landowners as active partners in 

conservation while ensuring they derive tangible benefits from 

the proceeds of natural resource-based enterprises. 

Landscape Conservancies Forum  AET serves as the regional 

chapter of the Kenya National Wildlife Conservancies Association 

which is the national umbrella body for conservancies.

The association has become a formal platform for individual 

conservancies and landowners to join the larger network of 

conservancies where members share experiences and best 

practices.

AET is seeking donor support and stakeholder partnerships 

to facilitate the speedy institutionalization of Amboseli 

conservancies. Currently, they are hampered by a host of 

challenges ranging from weak governance and administration, 

human resource, security, to poor infrastructures.

To be successful, conservancies need to be registered 

appropriately so that they can become legally tenable. This 

will enable them to attract and engage in legal contracts with 

potential investors looking for opportunities to invest in tourism 

and other natural resource-based enterprises that can generate 

income and bring benefits to the local community.

Ecosystem Management Plan

Amboseli Ecosystem is the first landscape in the country to 

successfully develop an ecosystem-wide management plan, 

the Amboseli Ecosystem Management Plan 2020-2030.The 

plan was the second edition, building upon the 2008-2018 plan, 

which sowed the seeds of AET’s birth.

The plan seeks to maintain and restore ecosystem integrity in 

safeguarding the Amboseli ecosystem’s wildlife and community 

livelihoods based on the Minimum Viable Conservation Area. 

The ecosystem plan also spells out the role of AET and partnering 

organizations in presiding over the plan implementation, and 

defines the central role of the Noonkotiak Resource Centre as 

the information and research hub of the ecosystem, coordinating 

ecosystem monitoring and planning, setting up an information 

database, tracking and adapting management plans and 

developing a visitor and cultural centre and education outreach 

program.

AET played a central role in the development of the AEMP 

2020-2030, by bringing together many partners and community 

groups at all stages of the process. 

Community Empowerment Projects 

In partnership with ACC, AET has initiated key projects to 

improve the economic life of the local community. Some of the 

projects include:

 Livestock breed improvement –For Mbirikani and Rombo 

Group Ranches. The project procured 20 high-quality Sahiwal 

bulls geared towards improving the local breed of cattle. 

The long-term objective is to reduce grazing pressure and 

subsequent degradation of the environment by encouraging 

the people to lower emphasis on large herds in favour of 

high-quality breeds with better market value.

 Milk Cooperative - A women’s milk business whose objective 

is to empower women by commercializing the milk to earn 

income. A pilot project is already in place at Narropil Women 

Group in Kimana. They have made significant strides by 

engaging the county government that procured them milk 

dispensing machines. AET and Partner ACC procured a 5000 

litres Milk Cooler that enables the cooperative women to bulk 

their milk and scale up the business through partnership with 

the New Kenya Cooperative Creameries (KCC).

AET Key Milestones
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 Noonkotiak cultural boma- An enterprise project exclusive to 

women. Local women can derive tourism benefits by offering 

homestay accommodation and the sale of beadwork to the 

tourists visiting Amboseli National Park. AET is working with 

partners to develop management and marketing guidelines 

for cultural tourism.

 Hay harvesting- A large portion of the ecosystem is highly 

degraded. AET in its mitigative measures identified a women 

group at Mbirikani community land (Osiram Women Group) 

and provided them with grass seeds. The objective of the 

grant (UNDP) was to improve productivity and resilience of 

the southern rangelands through use of native perennial 

grasses such as African foxtail and Maasai Love Grass. At 

the moment the group has about 100 acres of land and has 

harvested grass seed and hay for sale to potential consumers 

within the ecosystem. The experience and outcome of the 

project will inform the plans to roll it out at a commercial scale 

in this location and other parts of the ecosystem

Other key achievements include:

 Development of Human-Wildlife Co-existence Rapid 

Response Protocol

 Regulating unplanned developments in the ecosystem, with 

over 150 development proposals reviewed

 Capacity building of the group ranches

 Capacity building of conservancies

 Establishment of Noonkotiak Community Resource Centre

 Wildlife Economic Contribution Survey Report 2018/19
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How We Are Doing It

On Unplanned Development:

AET is working with the Project Implementation Committee 
constituted by key stakeholders to make recommendations 
to NEMA on whether to approve any application for 
development projects. NEMA is represented in the PIC and 
always considers legitimate views and objections that are 
backed by science and community interest as detailed in 
the ecosystem plan.

On Human-Wildlife Conflicts:

AET in conjunction with other partners, has developed the 

Ecosystem Rapid Response Protocols. This enables quick 

response whenever issues arise and our team can coordinate 

different institutions to ensure matters are resolved to the 

satisfaction of all parties.

On Land Subdivisions:

AET is working with group ranches to influence the subdivision 

through zonation. Currently, it is working with the OOGR 

community to develop a land trust to take up management of the 

community-owned areas upon dissolution of the group ranch. 

This will be replicated in other group ranches.

On Lack of income to conservancies:

AET is working with conservancies to develop an investment 

prospectus for local and international circulation. The prospectus 

will discuss details of conservancies and their potential 

for investments by the private sector in tourism, livestock 

production, and other areas of engagement like carbon credit 

and virtual tourism.

It is also engaging conservancies to develop management plans 

which will make it easier to deal with regulatory agencies and 

private sector players.

AET will also pursue the implementation of the tourism objective 

and action plan outlined in the ecosystem management plan.

Our Ambitious Programme and Capacity Gaps

We have a wide mandate as enshrined in our strategic plan. 

We are currently facing funding shortfalls to develop our staff, 

infrastructure, and institutional capacity. This will enable us to 

attract and retain professionally competent staff to take over 

different programs in the ecosystem.

Our headquarters at the Noonkotiak is operational but requires 

further enhancement with physical infrastructures and operating 

systems.

Already, an Education Foundation has been established which 

will be housed within Noonkotiat and will work with schools, 

and learning and research institutions while also drawing on the 

cultural wisdom of the local people.

This is an ambitious program and we hope to enlist many 

partners and donors to support us on the way.

We are also seeking support to develop a communication 

strategy and other critical policies to guide the growth and 

development of AET as a strong institution.

AET Approach in addressing 
current pertinent challenges in 
the ecosystem

By AET CEO Jackson Mwato

Our long-term objective is to 
transform the Noonkotiak Centre 
into an information hub in terms 
of education, research, and 
culture in the ecosystem. 
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03| The Amboseli Conservancies
The Conservancies at a Glance

The principal motivation behind the conservan-

cy model was not only to create more space for 

wildlife but also to extend direct wildlife gains 

to the communities. 

To this end, conservancies had a departure 

from protectionism which excluded human 

activities while wildlife benefits are channelled 

through the central government.

The integration of human activities and the 

promise of accessing wildlife benefits endeared 

the concept to the landowners who began 

the process of establishing conservancies 

by delineating substantial tracts of land that 

support the ecological needs of wildlife. 

However, the stability and success of the model 

will depend on how fast economic opportunities 

and benefits will reach the people and offer a 

competitive edge to other land uses.

Collectively, all Amboseli conservancies, 

including community, group, and private, covers 

394,834.74 acres of land, supporting 65,881 

households and having a security network 

of over 600 community rangers under the 

auspices of the Amboseli Tsavo Community 

Wildlife Rangers Association (ATCWRA).

No Conservancy Year 
Established

Size in 
Acres

Registration

with KWCA

Households 
Supported

Rangers Group Ranch

1 Kanzi 2002 1,000 Registered 6,425 113 Kuku A

2 Motikanju 2010 6,995.04 Registered 6,425 22 Kuku B

3 Olpusare 2010 450 Registered 240 12 Kuku B

4 Kimana 1992 6,000 Registered 844 40 “Kimana”

5 Kilitome 2008 6,000 Registered 100 6 “Kimana”

6 Nailepu 2009 3,900 Registered 65 6 “Kimana”

7 Oltiyani 2012 4,320 Registered 72 7 “Kimana”

8 Naalarami 2013 4,500 Registered 75 5 “Kimana”

9 Osupuko 2008 3,000 Registered 50 4 Kimana

10 Elerai 2005 5,000 Registered 3,000 14 Kurraru Ranch

11 Olepolos 2012 2,700 Registered 45 4 “Kimana”

12 Oldonyo-Wuas 2019 118,000 Not registered 4,627 110 Mbirikani

13 Kitirua 1984 33,400.6 Registered 11,485 16 OOGR

14 Kitenden A 2013 13,921.5 Registered 3,800 30 OOGR

15 Kitenden B 2018 26,000 Not registered 2,600 30 OOGR

16 Ilangarrunyoni 2010 29,035 Not Registered 11,485 10 OOGR

17 Olenarika 2010 17,878.5 Not Registered 11,485 10 OOGR

18 Rombo 2010 22,000 Not Registered 3,684 33 Rombo

19 Selenkei 1997 12,350 Registered 3,400 17 Eselenkei

20 Nasaru - Olosho 2013 68,384 Registered 653 20 Merrueshi 
G.R.

Amboseli 
conservancies, 
covers 
394,834.74 
acres of land, 
supporting 
65,881 
households
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Compliance and Governance

Why governance

The majority of the community conservancies are beset with 

weak governance systems that often lead to mismanagement 

and frequent disputes over access and distribution of their 

benefits. In turn, this leads to disillusionment among the member 

communities who are unable to derive optimum benefits from 

the resources in the conservancies or feel alienated from their 

governance.

This is a weak foundation. Conservancies should be platforms 

for community integration and democratic management of 

natural resources. Some of the causes of weak governance 

include weak legal structures that stem from their registration. 

This leads to even weaker regulatory compliance. Good 

indices of compliance include legal registration, the presence 

of management structures, and policy documents, including 

management plans.

Regulatory and governance summary

Conservancy Legal Registration KWCA

Membership

Management Structure Management Plan

Kanzi Yes Registered Yes Yes

Motikanju Yes Registered No No

Olpusare Yes Registered Yes No

Kimana Yes Registered Yes Yes

Kilitome Yes Registered Yes Yes 

Nailepu Yes Registered Yes Yes

Oltiyani Yes Registered Yes Yes

Naalarami Yes Registered Yes Yes

Osupuko Yes Registered Yes Yes

Elerai Yes Registered Yes No

Olepolos Yes Registered Yes Yes

Oldonyo-Wuas No Not registered Yes Yes

Kitirua Yes Registered OOGR No

Kitenden Yes Registered Yes No

Ilangarrunyoni No Not Registered OOGR No

Olenarika No Not Registered OOGR No

Rombo Yes Not Registered Yes Yes

Eselenkei Yes Registered Yes Yes

Nasaru Olosho No Not Registered Yes No

The above breakdown shows there are still gaps in management 

and regulatory compliance. AET and KWCA are working 

with conservancies to strengthen the conservancies in the 

ecosystem. Special emphasis is being given to the following 

interventions:

 To have all conservancies legally registered by KWS

 To encourage all conservancies to enlist membership with 

KWCA

 To support all conservancies in the development of effective 

management structures following best practices

 To support all conservancies to develop specific management 

plans to address local challenges and opportunities

 To market the conservancies to the private sector to 

showcase their investment potential
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Economic Impact of Conservation

Besides being a conservation model, conservancies carry the 

economic hopes of the member communities. The ultimate 

guarantee of viability and sustainability of the conservancies 

is the ability to generate income from wildlife and other natural 

resources for the economic prosperity of the local communities.

In the conservancies with established investments, the local 

communities derive satisfactory benefits in form of leases, 

employment, and other indirect opportunities. 

Amboseli Ecosystem Trust commissioned a study in 2018 

in partnership with Amboseli Trust for Elephant and Big Life 

Foundation to quantify the conservation benefits in the Amboseli 

Ecosystem in economic terms.

The key findings of the report are summarised in the table below:

Benefit Specific Activities Estimated Income (KES)

Employment 1, 194 Full-time staff (79% from group ranches) 26,850,895

169 Part-time staff (59% from group ranches) 1,208,437

195 Casual staff 1,946,333

Education 110 Teachers’ salaries 24,440,394

Support for schools (100 primary; 118 secondary, 133 tertiary 
institutions

58,485,943

Compensation Consolation for wildlife-related losses 25,679,385

Land Leases Lease for 1,545 square kilometres of land 158, 013, 037

Gate fees Fees from 49286 guests reported with the period 61,443,699

Taxes Amount paid to The Kenya Revenue Authority 197, 105, 191

Local economy Purchases from local businesses in the ecosystem 108,139,035

Purchases at the cultural bomas 11,045,190

Indirect Community 
support 

Different activities like sports, CSR, maintenance of 
infrastructures, etc

236, 256,241

Annual value of conservation 1,360,676,095
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Leases 

The 1500 km2 that earn lease represent just about 20% of the 

ecosystem land surface. This demonstrates that the ecosystem 

has greater room to generate more income from lease payments. 

This calls for concerted efforts to win more investments into the 

ecosystem to boost this income stream.

Employment  

79% of employment from local communities is commendable. 

However, this proportion can go even higher with more support 

to the communities in higher education and training. AET will be 

surveying to establish specific gaps in skills and the required 

interventions that will make it possible for the local communities 

to take up most of the employment opportunities available.

The Local Economy 

One major approach to increase investments in the local 

economy is to diversify tourism in the conservancies 

within Amboseli ecosystem. This should be followed by the 

diversification of tourism products and services that can 

channel spending to the local economy. These include budget 

accommodations, sporting activities, cultural tourism, and many 

others as discussed in the ecosystem management plan.

There is also a need to explore the development of other 

products in the conservancies besides tourism. These products 

will complement tourism and livestock in revenue generation 

and increase the amount spent in the local economy.

Compensation 

Even with 25 million spent in the year on wildlife-related losses, 

there is still a widespread resentment among some community 

members who decry lack of a compensation scheme. This means 

that the partners in the ecosystem should come together and 

seek ways of strengthening this program as bitterness towards 

wildlife is a danger to conservation and conservancies.

Gate Fees Many conservancies lack good infrastructure, 

especially entrance and reception gates where visitors can 

pay fees and receive information. This limits ability to collect 

revenue. Indeed, we have some conservancies where tour 

operators conduct game drives without paying any fees which 

is a loss to the conservancy. This means there is an opportunity 

to build this income stream through better infrastructures in the 

conservancies.

Conservancies revenue streams 

Summary

The economic survey is a mere tip of the iceberg. 
With very many conservancies without any tourism 
investments and other economic activities, the survey 
shows there is huge potential in the ecosystem that is 
yet to be tapped. 

Conservation is not an investment in vain, but a lot 
of work needs to be done to mobilize resources that 
make the opportunity at hand a reality for the people of 
Amboseli Ecosystem and to make the conservancies 
real economic assets.

AET will be developing specific reports to guide 

interested investors in specific sectors.
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Conservancy Profile and Required Interventions
Conservancy Year 

Established 

Brief Profile Priority Interventions

Kitirua 
Conservancy

1984 Occupies an area of 28,417.11 acres on the south-western side of the 
Olgulului-Olorashi Group Ranch (OOGR). The name is derived from a 
hill adjacent to the south-western entry to Amboseli National Park. 

It’s a critical wildlife migratory corridor linking the Amboseli Ecosystem 
with the neighbouring Enduimet Wildlife Management Area across 
the Tanzanian border. Also,important seasonal dispersal areas for 
Amboseli ecosystem wildlife, especially elephants.

• Lacks an individual management plan to address specific issues

• Benefit-sharing with local investors to be reviewed

• Control of illegal game drives by tourist vehicles that don’t pay 
conservation fees

• Grazing plan frustrated by cattle invasion from Tanzania

Kitenden 
Conservancy

2013 It is a 10,400 acres Conservancy linking Amboseli National Park to 
Kitenden B in Kenya and Kitenden Conservancy in Tanzania then to 
Kilimanjaro National Park.

Has abundant wildlife populations, especially large mammals and rare 
and distinct species. Also endowed with distinct geographical features 
like Lemomo Hill and natural caves of cultural significance.

Conservancy currently under support from IFAW who have several 
programs to support management and infrastructures

• Lacks operations and management structure

• Requires support for maintenance of electric fence on the border 
with agricultural farms

• Urgently requires a grazing plan to protect critical habitats from 
destruction through overstocking

• Requires support to curb spread of zoonotic diseases

• Water supply for wildlife in the conservancy needs support

• Capacity building through education and awareness

• Infrastructure development to ease transport and communication

Kitenden B 
Conservancy

2013 Has an area of 25,451.85 acres to the south-east of Amboseli National 
Park. 

It serves as a crucial migratory corridor linking the Amboseli 
Ecosystem with wildlife dispersal areas across the Tanzanian border 
on the slopes of Kilimanjaro. 

The conservancy has a Balloon concession lease with Elewana for 15 
years. 

• Lacks an individual management plan to address specific 
programs

• Lacks investments

• Security personnel fall under OOGR as conservancy has no 
resources to employ rangers

• Kitenden Trust requires support with resources to enable it carry 
out operations

• Tourism and economic opportunities should be developed 

Ole Narika 2010 The conservancy is named after a prominent hill along the OOGR-
Mbirikani border, and occupies an area of 21,745.27 acres on the 
eastern side of the OOGR, immediately to the south of the Mbirikani-
Amboseli Park’s Iremito Gate Road. 

The conservancy is an important wildlife dispersal area between 
Amboseli National Park and Mbirikani Group Ranch and onwards to 
the Chyulu Hills. It is a high potential area for tourism development.

• Requires support for registration compliance

• Requires support to develop a management plan to address its 
management

• Requires support to develop and market investment and 
economic opportunities,
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Ilaingarunyoni 
Conservancy

2010 Occupies an area of 29,158.43 acres in the west of the OOGR. The 
conservancy adjoins the Namanga-Meshanani Gate access road to 
the south and the Ilaingarunyoni Hills to the west. The conservancy 
is an important dispersal area for seasonal movements of wildlife 
between Amboseli Park and Ilaingarunyoni Hills and Eselenkei/
Mbirikani areas.

• Requires support for registration compliance

• Requires individual management plan to address its management

• Support in development and marketing of investment and 
economic opportunities 

Kilitome

Conservancy

2008 Has an area of covers 14,826.32 acres bordering Amboseli National 
Park. Is part of the wildlife migration corridor and dispersal area 
between Amboseli and Tsavo National Parks.

It and has a membership of 100 individual landowners who are in a 
lease agreement with Big Life to practice wildlife conservation as land 
use. 

• Need support to identify a solution or alternative funding at the 
expiry of the lease by Big Life

• Partnerships with Tawi and Zebra Plains to be strengthened

Nailepu

Conservancy

2009 It covers 9,637.11 acres and lies between Osupuko and Kilitome 
Conservancies. It is owned by 65 landowners who have entered into 
a 15-year lease agreement with Big Life to use their land for wildlife 
conservation.

Unique features include Nailepu Hill and Engumi Springs which make 
the conservancy ideal for wildlife tourism

• Needs support to identify more partners to support the lease by 
Big Life

• Has identified opportunities in tourism and honey production 
which call for beneficial partnerships

Nalarami 
Conservancy

2013 Covers 11,119.74 acres and has 75 members. It borders Elerai 
Conservancy and Olgulului/Ololarashi group ranch to the south, 
Kilitome and Nailepu conservancies to the north, and Oltiyani 
Conservancy to the east. 

It forms part of the Amboseli-Kilitome-Nailepu, Nalarami-Elerai 
elephant corridor – bordering the Kitenden Conservancy.

• Needs support to identify more partners to support the lease by 
Big Life

• There is a private investment in the conservancy paying lease. 
The partnership should be strengthened for mutual benefit

• Partnerships and relationship with Amboseli Bush Camp and 
Elephant Gorge to be streamlined

Osupuko 
Conservancy

2008 The conservancy covers 7,413.16 acres and connects the Amboseli 
National Park-Tsavo Corridor to Kimana Sanctuary. The 50 individual 
landowners in Osupuko entered into a lease agreement with the Big 
Life to give room to wildlife conservation. The landowners are paid 
lease fees twice annually. 

• Economic opportunities should be determined

• Needs support to identify more partners to support the lease by 
Big Life

Olepolos 
Conservancy

2012 The conservancy covers 6,671.84 acres and borders Nailepu 
conservancy to the west, Oltiyani Conservancy to the south, and 
Osupuko conservancy to the north. 

To the east, it borders the Kimana settlement and irrigation and 
cultivation areas.

• Needs to develop management 

• Tourism opportunities to be determined

• Potential investors to be identified

Elerai 
Conservancy

2005 Has an area of 5,001.41 acres located on the foothills of Mt. Kilimanjaro 
within Entonet Location.

Was traditionally for communal grazing, except for a narrow strip of 
land to the south of the ranch converted to agriculture. 

It provides an important dry season grazing area for domestic animals 
and wildlife species supplemented by a series of swamps (Amboseli-
Namelok-Kimana-Ilchalai- Olpusare) fed by rivers, streams, and sub-
surface ground sources emanating from Mt. Kilimanjaro.

• Needs to develop a management plan

• Needs assistance to renegotiate the lease with the current 
investor when it expires in one year. Or identify a new investor

• Needs support with extra boreholes to control water problem

• Other economic opportunities to be determined

• Lease with investor covers only 5000 acres; the rest not paid. 
Need assistance to identify a partner



Oltiyani

Conservancy

2012 The conservancy covers 4,320 acres and borders Oleopolos to the 
North, Elerai to the South, and Nalarami to the West.

To the east, it borders the Kimana settlement and irrigation and 
cultivation areas.

• Needs to develop management 

• Tourism opportunities to be determined

• Potential investors to be identified

Kimana Sanctuary 1992 The Kimana Community Wildlife Sanctuary is the first community-
owned and managed wildlife 

sanctuary in Kenya which is viewed as a flagship of community 
involvement in 

tourism enterprises. 

A range of habitats is found within the Kimana Community Wildlife 
Sanctuary such as a swamp, savannah plains, and Acacia woodlands. 
This range of habitatprovides a foraging area as well as a migration 
corridor for wildlife in the larger Amboseli-Tsavo ecosystem that 
supports a diversity of wildlife.

• Lobby for the preservation of the corridor currently leased by Big 
Life

• Lobby for tax incentives for investments

Selenkei 1997 Selenkeiis established on 14,000 acres of land within the nearly 
200,000 acres Eselenkei Group Ranch. It is leased by Porini Limited, 
who practice low impact tourism to generate income to pay the lease 
and encourage conservation as profitable land use.

It offersrefuge to many migrating species from Amboseli National 
Park to Mbirikani and Chyulu/Tsavo. Recent studies indicate wildlife 
dispersal from Selenkei to Athi-Kapiti landscape.

• Capacity building for community rangers

• Monitor the effects of subdivision of the group ranch

• Lobby for tax incentives for investments

• Strengthen the relationship between the communities and the 
conservancy investor

Kanzi 2002 Kanzi Conservancy is a community-owned conservancy within the 
Kuku A Group Ranch. It has a total of 5,000 acres

The members of Kuku Group Ranch are the owners of the 
conservancy

It is a key biodiversity area as it connects Chyulu Hills and Tsavo West 
National Parks.

Some of the key natural features include scenic hills, lava flow remains 
and cloud forest. Common wildlife species in the conservancy 
includes lions, leopards, elephants, buffaloes, and hartebeest.

• Capacity building for rangers

• Development of individual management plan to address specific 
issues

• Development of additional infrastructures

Olpusare 2009 Located in Kuku B Group Ranch and has an area of 450 acres 
supporting 240 members.

Conservancy is centred on a key water point called Olpusare Spring 
within a wildlife migrating corridor. The vegetation is mainly grassland 
and supports a high density of plains wildlife including elephants, 
giraffes, zebras, buffaloes and the large cats

• Capacity building for community rangers and other staff

• Opportunities for grants to support various programs

• Development of management plan to address issues like grazing 
plan

• Strengthening of lease with current partners to optimize mutual 
benefits
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Motikanju 2010 Has an area of 7,000 acres and a membership of over 6,000 people 
who live in Kuku Group Ranch. 

The conservancy forms a direct link between Kimana Sanctuary and 
Chyulu Park. The conservancy is placed between two critical rivers 
(Kikarankot and Motikanju) providing sufficient water supply for both 
wildlife and livestock.  

Has a high diversity of wildlife including cheetah, lion, eland, lesser 
Kudu, gerenuk giraffes, elephants etc. 

• Capacity building for community rangers and other staff

• Opportunities for grants to support various programs like 
management plan, infrastructures, grazing plan ect

• Tourism investment is highly needed to generate revenue and 
create employment.

• Settlement encroachment needs to be controlled to protect the 
integrity of the conservancy.

• Needs enhanced patrol to flash out bush meat poachers.

Emampuli (Rombo) 2010 Rombo Emampuli Conservancy is 54,363.18 acres on the eastern side 
of Rombo Group Ranch. Ecologically, it connects Tsavo, Kuku, and 
Rombo group ranches making it an important dispersal area between 
Kenya and Tanzania.

It has diverse habitats and geographical features such as Tangwa 
Valley and the Longopito hill.

• Needs support with registration 

• Needs support to implement itsmanagement plan

• AET to look for partners to revive livestock breeding program

• Lobby for improvement of access roads to open tourism 

• Capacity building for management staff and rangers, especially 
bench marking

• Control of farming expansion which leads to cutting of trees

Nasaru Olosho 2013 Nasaru is 168,980.54 acres community conservancy in the Merrueshi 
Group Ranch. It borders Mbirikani Group Ranch to the South, Chyulu 
Hills National Park to the east and Kiboko Ranch to the North. 

It has diverse habitats, from open grasslands, closed and scattered 
bush lands and woodlands.

There is rich wildlife including plains game and many grassland birds

It is under the management of Nasaru Conservation Trust.

• Needs support with registration and development of 
management structure

• Needs support form KWS and AET to control wildlife poaching

• Development of infrastructures including roads, offices and 
entrance gate/s

• Capacity building for management staff and recruitment of 
permanent rangers



Institutions Serving Amboseli Conservancies
Institution Institutional Mission and 

Ongoing Programs

Opportunities Limitations Actions to Better Impact

AET • Coordination and Implementation ecosystem 
management plan

• Landscape chapter for KWCA

• Hosting and coordination of Project 
Implementation Committee for Amboseli 
Ecosystem

• Stakeholder mobilization

• Community security and representation

• Capacity building programs for conservancies 
through training and proposal development and 
fund raising

• Working with KWCA to market tourism and 
business opportunities for the conservancies

• Central platform for all stakeholders 
in the ecosystem

• Has the support from stakeholders 
to preside over the implementation 
of ecosystem plan

• Has goodwill from the county 
government, NEMA and KWS

• insufficient and inconsistent 
funding

• Awareness of its existence and its 
activities

• Identify and engage long term funding 
partners

• Intensify community awareness and 
outreach

• Develop more proposals to support 
conservancies

• Identify more partners to support 
different conservancy programs

COUNTY 
GOVERNMENT

OF KAJIADO

• Oversee and coordinate thegeneral development

• Delivery of services and development of 
infrastructure

• Resource use regulation and licensing

• Policy formulation

• Integration of the ecosystem and 
other plans by conservancies with 
the County Spatial Plan to enrich its 
workability

• Regular change of county 
leadership

• Full engagement of the relevant 
departments 

• Set up a conservancy office or 
program to actively support the 
conservancies

KWS • Management of Amboseli NationalPark

• Competent agency in wildlife conservation in 
Kenya

• In charge of wildlife security and law enforcement 
in the whole country including private land

• Appreciates the importance of 
conservancies to the survival of the 
park

• Goodwill from conservation 
partners and landowners

• Resources limitation

• Understaffing hence slow response 
on matters arising in the ecosystem

• High staff turnover leads to poor 
follow up of some programs

• Recognition of the critical role of 
conservancies to the survival of 
Amboseli Park

• More collaboration with conservation 
partners and landowners

• Mobilize donors to support the 
conservancies on wildlife corridors

NEMA • Supervision and coordination of environmental 
policies

• Enforcement of environmental law

• Gazettement of the management plans under 
EMCA Cap 387

• Close collaboration with other 
partners and is a member of the 
Project Implementation Committee

• Limited presence in the ecosystem

• Financial and human resource 
constraints

• Intensify controls according to 
EMCA Cap 387 and also as per the 
ecosystem management plan
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Institution Institutional Mission and 

Ongoing Programs

Opportunities Limitations Actions to Better Impact

GROUP 
RANCHES

• Management of all land and other natural 
resources in trust of their members

• Custody of all the legal documents about the group 
ranches on behalf of members

• Security and law enforcement through scouts and 
Morans

• Sign agreements on behalf of members

• Review policies and by-laws for group ranches

• Control access and use of resources within the 
group ranches

• Control settlement patterns

• Coordination of grazing policies for the group 
ranches

• Resource mobilization and stakeholder 
engagement

• Goodwill from the individual 
members

• Availability of vast land

• Good partnerships with other 
ecosystem stakeholders

• Political interference

• Limited resources to fund their 
activities

• Human-wildlife conflict

• Land subdivision and land use 
conflicts

• Strengthen public participation in 
policy formulation on issues touching 
the group ranches

• Strengthen partnerships with 
stakeholders involved in resolving 
human-wildlife conflicts

• Engage members to support the 
conservancies

• Engage the stakeholders to 
ensure landowners get benefits of 
conservancies

IFAW • Securing space for wildlife in Amboseli- Tsavo-
Kilimanjaro landscape.

• Leasing land for wildlife in Kitenden

• Community education and awareness

• Infrastructure development – road in Kitenden and 
6 rangers bases in OOGR

• Scholarships for OOGR youths – 120 scholarships 
so far supported

• Community wildlife rangers – 76 rangers in the 
ecosystem

• Good collaboration with select 
conservancies

• Cross-border operations give IFAW 
a “global” perspective

• Renewed Kitenden leases

• Financial priorities may change 
with time

• 

• Diversify activities in the area to 
benefit more conservancies 

• Intensify fundraising to guarantee the 
continuation of current programs into 
the foreseeable future

SFSs • Conducts wildlife and conservation research

• University-level training for American students

• One-month scholarship for local students 

• A central and permanent presence 
in the ecosystems guarantees its 
work

• Potential training ground for 
conservancies through internships

• Depends on American student fees 
for funding

• Source more funding to enable it to 
support conservancies with training

• Collaborate with more partners

• Conduct more research relevant to 
the conservancies



Institution Institutional Mission and 

Ongoing Programs

Opportunities Limitations Actions to Better Impact

BIG LIFE • Security of wildlife and people at Imbirikani, 
Eselenkei, Rombo, and Kimana sanctuary

• Coordinates community scout management 
program

• Operate consolation fund for Imbirikani, Eselenkei, 
ALOCA, and Rombo. Spends about 20 million 
shillings per year.

• Leasing of land for wildlife in ALOCA owned 
conservancies. Spent 27,300,000 shillings in 2020 
which paid 1,200 land owners.

• Education support through scholarships in 
Mbirikani. Has spent 35 million shillings per year 
and currently supports 300 students and 15 
schools

• Human-wildlife conflict mitigation through electric 
fences from Kilimanjaro slopes to Eselenkei. 
Spends 12million shillings on fence maintenance 
per year

• Support community health through staff training 
and mobile clinics in Imbirikani and Eselenkei

• Supporting AET in capacity building programs

• Has a huge presence and networks 
in the ecosystem

• Extensive experience in community 
engagement and wealth of 
knowledge that can be tapped by 
conservancies

• Irregular financial cycles and 
changing priorities

• Time-limited engagement

• Engage more with other stakeholders

• Diversify activities in the area 
of engagement to benefit more 
conservancies

• Seek more funding to guarantee the 
sustainability of current programs

MWCT • Conservation within Kuku group ranch by 
monitoring predators, control of wildlife poaching 
and charcoal burning

• Preservation of Maasai culture and enterprise 
support through beadworks

• Promoting education through scholarships and 
employment of teachers

• Promote health through mobile clinics and anti- 
FGM campaigns and family planning

• Ecotourism in partnership with Kambiya Kanzi

• Leasing land for wildlife - Kanzi Conservancy, 
Olpusare and Motikanju

• Income generation through the carbon credit 
program

• Simba Scouts Program promotes local culture 
while the scouts help in wildlife tracking for data 
collection and monitoring within the conservancy. 

• Promote conservation in the Chyulu Hills area 
through compensation for livestock lost to wildlife 
conflict under the program Wildlife pays. 

• Supporting AET in capacity building programs

• Goodwill from the community to do 
conservation

• Has support from group ranch 
leadership and KWS

• Political influence concerning 
planned activities.

• Limited resources

• Human-wildlife conflict

• Less political influence on group ranch 
leadership
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Institution Institutional Mission and 

Ongoing Programs

Opportunities Limitations Actions to Better Impact

LION 
GUARDIANS

• Research of lion related issues in Olgulului and 
Ololarashi, Eselenkei and Mbirakani.

• Mitigates of human-lion conflicts.

• Good will from communities and 
group ranches to do research

• National and international 
reputation

• Activities and programs not 
well distributed for public and 
community knowledge

• Closer collaboration and integration 
with stakeholders

BORN FREE • Sponsors predator-proof bomas to mitigate conflict

• School outreach programs

• International networks and 
reputation

• Great fundraising clout

• Working with other institutions in 
other parts of Kenya

• Lacking local presence and 
influence

• Conservation programs and 
activities not well marketed

• Local collaboration and team work

• Dissemination of fundraising and 
research works

ATE • Community Relations - daily contact with the 
surrounding Maasai community to ensure that 
landowners maintain a tolerant attitude

• Consolation – scheme to assist members of the 
community who lose livestock to elephants

• Maasai Elephant Scouts - who patrol the 
ecosystem on foot, reporting elephant presence 
and signs, injured elephants and conflicts.

• Secondary school bursaries

• University scholarships

• Local and regional training – offers courses to 
wildlife managers and other researchers from 
elephant range state countries throughout Africa 
and Asia

• Promotion of research and 
volunteer tourism

• Extensive experience and 
institutional networks

• Enormous scientific data

• Lack of public and community 
liaison activities

• Non dissemination of research 
findings

• Collaboration with and support of 
communities limited

• Dissemination of research data to 
enhance appreciation

• Internships and training to 
conservancy staff

ACC • Conducts biodiversity conservation programs

• Conduct livelihoods research and support

• Conducts learning exchanges

• Biodiversity informatics and data gathering

• Coordination of conservation programs

• Has extensive data on the 
ecosystem and conservancies 

• Has great fundraising experience 
and networks

• National and international clout 
can be harnessed for ecosystem 
benefit

• Programs and activities in the 
ecosystem waning

• Research activities not all 
translated for general audience

• Help in implementation of the 
ecosystem plan and conservation 
programs in the conservancies

ATCWRA • Umbrella body for all community rangers • Presence in all conservancies

• Goodwill from communities

• Potential to grow into a large 
institution promoting the welfare of 
rangers

• Unreliable funding

• Infrastructure constraints 

• Work towards uniform terms for all 
members

WATER 
RESOURCES 
AUTHORITY

• Competent agency over water resources

• License and enforce compliance for water use 

• Coordination of water usage 
from rivers and springs to ensure 
sustainable harvesting

• Conflicting policies

• No proper advice on water

• No office presence in the 
ecosystem

• Work with conservation partners so as 
not to conflict with conservation



Institution Institutional Mission and 

Ongoing Programs

Opportunities Limitations Actions to Better Impact

MINISTRY 
AGRICULTURE, 
LIVESTOCK, 
FISHERIES 
AND 
IRRIGATION

• Management of irrigation activities

• Promotion of best practices in agriculture 
production

• Increasing land under crop farming and food 
production

• Active offices in Oloitoktok • Conflicting policies weaken its 
policy enforcement

• No proper advice on matters of 
agriculture

• Work with partners to manage land 
use conflicts

• Involve AET and other partners at the 
planning level

KFS • Managing of forests reserves in Kenya

• Encouraging afforestation and community forest 
management

• Goodwill from the community to do 
conservation

• Does not have strong presence in 
ecosystem

• Intensify their operations in ecosystem

• Engage AET on conservation matters 
in the ecosystem
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04| The Amboseli Group Ranches
Their Significance, Economic Potential, and Challenges

The Amboseli ecosystem is constituted by 
six group ranches with a combined area of 
about 506,329 ha.

This section is a summary of the group 
ranches with their natural resources, their 
ecological significance to the Amboseli 
ecosystem, and the economic opportunities 

that can be exploited at the group ranch 
level or the conservancy level. 

The section also lists common challenges 
that beset each group ranch and threatening 
conservation and human economic 
development.

 Eselenkei

Olgulului 
Ololarashi 
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Tourism: Tourism attractions include wildlife, with OOGR serving as a corridor between 

the larger dispersal areas of the Amboseli ecosystem and the Amboseli National 

Park. There are numerous viewpoints, gorges, and valleys in Kitenden, Kitirua, 

and Ilaingarunyoni. There is also Lake Amboseli. All these can support activities 

like filming, hiking and sports.

 There are also information resource centres that are attractions for research and 

volunteer tourism. These include Noonkotiak, Nairrbala (Lion Guardians), Risa 

(Born Free Foundation), Amboseli Trust for Elephants, and Amboseli Conservation 

Program.

Livestock: There are established livestock infrastructures in all community service centers 

which include abattoirs, cattle dips, quarantine areas, and livestock market 

centres

Agriculture: Is potential in some areas like Olchorro, Murtot-Lemai, Entonet, Misigiyo and 

Namelok

Olgulului-Ololarashi Group Ranch

Natural Resources and 
Ecological Significance

The area has four springs, 9 seasonal rivers, 

several shallow wells, and the seasonal Lake 

Amboseli which are important resources for 

wildlife. There are also salt licks in areas 

like Sinya mines, Lake Amboseli, Engong 

Naroketc. There are different archaeological 

sites, mining areas at the abandoned 

SinyaMines.There are three major habitat 

types in the OOGR. These are grassland, 

wooded grassland, and bushed grassland. 

OOGR is very critical to Amboseli National 

Park, whose ecological survival depends 

on the dispersal areas to which OOGR is 

the entrance. Kitenden areas provide a 

migratory link to Kilimanjaro; Olenarika 

connects the park with Tsavo and Chyulu 

Hills while Ilangarunyoni connects it with 

Eselenkei Group Ranch. This also implies that 

both Eselenkei and Mbirikani group ranches 

depend on OOGR as it offers a migratory 

corridor to and from Amboseli National Park.

Economic 
Opportunities

Challenges  Poaching across the international border of Kenya andTanzania

 Human-wildlife conflicts. This is especially worse during the drought when boreholes dry 

up and intensify competition for water between people and livestock, on one hand, wildlife 

on the other.

 Lack of reliable compensation scheme for life and livestock losses worsens the problem 

of human-wildlife conflicts

 Subdivision of group ranches causing an influx of people with different land-use interests

 Poverty and unemployment induce people to sell land

 Lack of income from conservancies causing people to withdraw their support
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Tourism:  There are two prominent hills within the ALOCA conservancies – the 

Endonyo Entawua, on the Southwest boundary with Kimana Group Ranch, 

and Enoolarami, towards the eastern boundary of the Elerai. These two hills 

provide excellent panoramic views of the landscape and potential picnic sites. 

Besides, there are rocky hills to the south of Kilitome which offer opportunities 

for tourism diversification. 

 Other tourism activities that can be developed include balloon safaris, 

horseback riding, camping, and nature trails. There is an airstrip in Kilitome 

and well-developed road infrastructure.

 The Aloca has set aside 3 conservancies for lodge investment and currently 

seeking interested investors and operators.

Agriculture: The area supports vibrant irrigated agriculture specializing in food crops like 

tomatoes, onions, kales/spinach, and a variety of fruits. The agricultural hot 

spots include Namelok, Isinet, Kimana, Impiron, Enchoro-Nkai among others 

and there are markets at Kimana, Isinet, Namelok, and Impironi.

 This economic activity needs to be delicately managed as per the guidelines 

in the Amboseli Ecosystem Management Plan 2020 - 2030.

Livestock:  There is potential for livestock production and the area is well served by 

infrastructures like cattle dips, markets for livestock, and slaughterhouses

Other opportunities: Grass/hay production, Honey production, Museum 

Kimana Wildlife Sanctuary and ALOCA conservancies 

Natural Resources and 
Ecological Significance

ALOCA area has many natural springs such 

as in Namelok, Kimana, Isinet, Impiron, 

Lemongo, among others. There are also 

unique habitats including riverine and 

woodlands in Kimana River. Other habitats 

include grasslands and bushlands in 

different conservancies. There are salt licks 

at Olkelunyet and Kinluna.

ALOCA is characterized by a diversity of 

landscapes and habitats used by wildlife 

species from Amboseli and Tsavo National 

Parks, and facilitate wildlife migration from 

Amboseli National Park which is the core 

area of the ecosystem to Chyulu and Tsavo 

National Parks through Kimana community 

wildlife sanctuary.

ALOCA is a key migratory corridor and 

dispersal area for wildlife. Seasonal 

wildlife dispersal and in the dry season, 

many large mammal species retreat to the 

permanent swamps and wetlands that are 

a vital feature of the Amboseli National 

Park (ANP) at the core of the ecosystem, 

while in the wet season, these species 

disperse throughout the greater ecosystem 

in search of forage, or to neighbouring 

ecosystems, along well-defined migration 

corridors. The preservation of the wildlife 

dispersal areas and corridors located in 

the Conservancies is vital to the continued 

ecological functioning of the ANP, and the 

maintenance of the entire ecosystem in its 

current form

Economic opportunities
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Challenges  Land-use conflicts due to the expansion of agriculture, currently seen as the most serious threat 

which also casts a shadow over Amboseli National Park

 A lot of mushrooming and unplanned developments in the area

 Corruption undermining the development approval process by the developers use the money to 

influence regulator’s decision making frameworks

 Water abstraction for irrigation is feared to be exceeding sustainable levels and there is no  effective 

formal mechanism for regulating the problem

 The high density of accommodation facilities outside the conservancies that do not support 

conservation while benefiting from it.

Amboseli State of Conservancies 

38

Amboseli State of Conservancies 

38



The MGR two natural springs like Engumi, 

Isinet, and Kimana that gets to Inchalai. 

There are also swamps like Namelok Isinet 

and Empakaai and several water pans and 

boreholes. There are salt licks at Intinyika 

and Enkeju O Losho and archaeological 

sites at Noonkiyia rocky hill.

The area is characterized by a diversity of 

landscapes and habitats used by wildlife 

species from Chyulu, Amboseli, and Tsavo 

National Parks. 

MGR has several wildlife corridors. They 

include:  Inkoisuk-Emukutan-Lenkiloriti-

Chyulu; Loosikitok-Olangarrama-Noosilale-

Chyulu; Empakaai-Olgosua-Ilchalai-Chyulu; 

Imbirikani-Ilchalai-Kuku; Imbirikani-

Oltiasika-Kuku; Kimana sanctuary-Marura-

Ilchalai and Motikanju-Imbirikani

The Mbirikani Group Ranch (MGR)

Natural Resources and 
Ecological Significance

Economic opportunities Tourism:  The area has several viewpoints like Loosikitok, El-Mau, Olosira, Ol-Donyo 

Wuas, and Chyulu areas. There are also caves like Lava Caves in Chyulu and 

Loosikitok Hill Caves and cultural sites at Osiram Women’s Cultural Manyatta 

and Moran Cultural manyatta. These give the area a high potential for diverse 

tourist activities like hiking and nature walks. There are special campsites at 

Crater Campsite and Pelican Campsite.

 There are two airstrips, at Imbirikani and Ol-DonyoWuas. There is an 

established Ol-Donyo Wuas Lodge that is operated by the Great Plain Safaris.

Livestock:  Topography and climate in the area support free-range livestock farming 

which is supported by infrastructures like several boreholes, roads, and 

market centres like Imbirikani and Simba Cement. Suitable grazing areas 

include Ol-Donyo Wuas, Loosikitok, Emukutan, and Lemasusu. There is great 

potential in livestock breed improvement and marketing

Carbon Credit:  Carbon Credit as an economic activity is taking root in Kenya and is 

already being exploited in parts of Imbirikani Group Ranch

Other opportunities:  Bee Keeping, Hay Production, Controlled Agriculture

Challenges  Subdivision, especially around the arable areas

 Conservation largely dependent on donor assistance

 The rapid spread of settlement and urbanization causing land use conflicts

 Human-wildlife conflicts
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 Uncontrolled sand harvesting undermining ecological stability

 Overgrazing leads to the spread of invasive species

 Land subdivision taking place which may undermine ecological viability

Eselenkei Group Ranch

Natural Resources and 
Ecological Significance

The area has two semi-permanent rivers, 

OlKejuado and Eselenkei which support 

people, livestock, and wildlife. There are 

dams at Mutenger, Nosirami, Logogolala, and 

Kabukoki and several boreholes

Habitat cover is mixed open shrubland with 

varying degrees of open-closed wooded 

grasslands. Dense forests occur along Rivers 

Eselenkei and OlKejuado.

Eselenkei Group Ranch is also endowed with 

rich wildlife species diversity and density. 

Wildlife in this area depends on dispersal 

through OOGR to Amboseli Park and back and 

also to Imbirikani Group Ranch and Chyulu 

and Tsavo. It is a very important dispersal, 

feeding, and breeding area for wildlife which 

supports the ecological integrity of the rest of 

the ecosystem.

Economic Opportunities Tourism:  The area is rich in wildlife and geographical features that can support tourism. 

Proximity to all-weather roads makes it suitable for domestic tourism due to easy 

access. There is an established Porini Safari Camp in Selenkei Conservancy.

Other opportunities:

 Livestock production

 Grass seed and hay production

 Cultural tourism

Challenges
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Rombo Group Ranch

Natural Resources and 
Ecological Significance

The main river is Rombo River flowing to 

Tsavo National Park. Also, there is Ebolei 

Swamp near Ebolei Canal and Olchoro 

and Enyarry Springs plus several water 

pans and boreholes. There are salt licks at 

Eboliei Swamp and Ilooitong near Olowaru 

Camp.

The vegetation includes natural forest, 

shrubland, and woodland and hosts a 

variety of wildlife which includes elephants, 

lions, wild beasts, hyenas, and wild dogs.

Rombo Group Ranch serves as a critical 

corridor linking Tsavo West National Park to 

Kuku conservation area through Emampuli 

Conservancy. And also linking Rombo to 

Taita Taveta and Tanzania

Economic Opportunities Tourism: There are several viewpoints such as Lenkopito Hill bordering Emambuli 

Conservancy. AlsoKortuni Hill along the highway to Loitokitok. Some gorges 

and valleysin several places are a good basis for adventure tourism. There are 

also cultural sites, Manyattas at Lemongo and Moran Manyatta near Orgirra. 

These resources make Rombo excellent for tourism activities like adventure 

hiking, bird watching, photography, and jungle sports. There is currently one 

camp used mainly for research and wildlife data compilation purposes.

PES: Rombo currently working with other partners who include Kuku group ranch 

and Imbirikani (Big Life) to harness carbon credit. The group ranch earned 

10m from carbon credit in 2019

Other opportunities: Honey Production, Commercial Livestock Breed Improvement

Challenges  Human-wildlife conflict, compounded by lack of compensation for wildlife losses

 Farming in Rombo area worsening land-use conflicts and pose degradation due to 

unsustainable water extraction

 Poverty induced charcoal burning poaching and tree harvesting

 Very poor access roads hamper tourism prospects
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Kuku A and B Group Ranches

Natural Resources and 
Ecological Significance

There are several rivers including Kikarangot, 

Mokoine, and Motikanju Rivers. There are also 

several swamps and springs which include 

Ornga’rwa   Lenker Swamp, Esoit Pus Swamp, 

Shurie, Inkisanjani, and Olpusare Springs.

The geographical features are diverse with 

hippo pools at Olpusare and Olpakai, roosting 

and breeding sites as well as numerous 

burrows and nesting sites that support a high 

diversity of wildlife.

Habitats include open grasslands in Mutikanju, 

Isirwai, Chyulu, etc while some areas like 

Chyulu and Lava/Esoitpus have dry and 

riverine forests. Unique vegetation includes 

tree species like Baobab, Sandalwood, Olive 

trees, and Red cider.

Kuku conservation area is an important wildlife 

corridor as follows:

 Neiti-Samai-Mukulenda-Ilchatuyiani-

Kimana Sanctuary-Amboseli Park

 Kimana Sanctuary- Mutikanju – Chyulu

 Lang’ata – Enkima – Chyulu – Tsavo

 Kimana Sanctuary – Olorika -Chyulu

It is also an important link through the other 

group ranches such as Imbirikani to Rombo 

and Tanzania.

Economic Opportunities Tourism:  The area offers spectacular views of Mt Kilimanjaro and Chyulu Hills. There are 

also numerous viewpoints, gorges and valleys, and caves. At Esoit Pus there 

is a roosting site for different species of vultures making it a good site for bird 

watching.

 These features and geographical diversity make the area suitable for diverse 

tourism products and activities like hiking, nature walks, canopy walks, etc. There 

are also several cultural sites, public and special campsites.

 The current tourism investment consists of a well-established tourism Eco-camp 

facility, the Campi ya Kanzi, which is a tourism partner of Maasai Wilderness 

Conservation Trust (MWCT). 

PES: There are existing ecosystem services via the Chyulu REDD+ project, that is used 

to generate funds for compensating the community for all livestock losses caused 

by predation.

Others potential activities: Bee Keeping, controlled agriculture

 High poverty levels are a threat to conservation due to poaching and pressure to cultivate and 

sell land

 Overgrazing causing degradation of the rangeland

 Uncontrolled settlements have been growing into wildlife areas and within the neighbourhoods 

of the conservancies or even in some cases inside the conservancies

 These block wildlife corridors and intensifies human-wildlife conflicts. The impact of this 

blockage is weakening tourism products.

 There is also rapidly growing agriculture along water sources (in rivers and springs) leading 

to over-abstraction of water and drying of springs, rivers, and wetlands. This leaves wildlife 

with water shortages and a subsequent increase in human-wildlife conflict as animals move 

to drink in cultivated areas.

Challenges
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05| Special Reports 

Focus on the critical migratory corridors that sustain 
Amboseli Ecosystem

The entire Amboseli ecosystem is a delicate 

equilibrium of ecological processes in form of 

season migration and dispersal of wildlife. These 

movements connect the Amboseli National Park 

with all the adjacent group ranches and the 

neighbouring conservation areas like Chyulu 

Hills, Tsavo West, and Kilimanjaro West in 

Tanzania. 

However, rapid land-use changes are 

endangering these wildlife corridors posing far-

reaching changes in wildlife distribution, species 

viability, and tourism potential in the park and 

conservancies.

The corridors are featured here to highlight 

their critical role in the ecological viability of the 

conservancies in the Amboseli Ecosystem. 

AET is working with partners to ensure these 

critical corridors survive the current threats and 

are conserved to sustain the integrity of the 

ecosystem.

The Corridors of Life

WILDLIFE MIGRATORY ROUTES MAP
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ANP-Olgulului South-Kitenden-Kilimanjaro 
Corridor 

Facilitates movement of large mammals between the montane 

forests of Kilimanjaro and Amboseli National Park. Elephants 

move annually between Kilimanjaro and Amboseli as do Elands, 

Buffalo, and African Wild Dogs. The wet and dry seasons for 

elephants mainly occur in Kitenden Conservancy and the 

corridor is used by many other species like zebras, buffaloes, 

impalas, and carnivores such as lions, cheetah, leopard, and 

hyena.

Threat

The major threat to this corridor is agricultural expansion. 

The arable Kenyan part of the corridor, in Olgulului-

Ololarashi Group Ranch, is subdivided into 10 acres parcels 

and allocated to group ranch members. There is a potential 

threat to this corridor if the members settle and cultivate 

in the allotted land. An easement program that is in place 

is supported by IFAW. Concerted efforts must be made 

to sustain the easement arrangement into the future and 

seek ways to sustain the maintenance of electric fence 

that prevents human wildlife conflict and farming activities 

encroachment.

There are poaching and illegal grazing incidents from the 

Tanzania border in the name of looking for salt like in the 

Amboseli basis.

Threat

The major threat is irrigated farming, settlements, and 

fencing along the corridor. For instance, the entry to 

Kimana Community Wildlife Sanctuary is almost completely 

blocked, save for a 100 meters wide space that is secured 

through an easement lease by the Big Life Foundation. 

On the Kuku side, the eastern side of Kimana Sanctuary 

that connects with Motikanju is currently under threat by 

mushrooming Settlements and subsequent Agricultural 

encroachment.

Threats

Threatened by the rapidly expanding settlements as a 

result of human population dynamics in the Amboseli area.

Threats

The Loolakir area to the north of the proposed conservancy 

has been developed along the major rivers, with boreholes 

and other permanent infrastructure encroaching fast. 

Developments around the Meshanani gate of Amboseli 

National Park has also become permanent, thereby limiting 

wildlife movements. Charcoal burning in the Ilaingarunyoni 

Hills is also a threat to the habitats.

Status

The corridor is not under any threat currently. The Olgulului 

section of the corridor is set aside as a dry season livestock 

grazing area as it is sparsely settled. 

Amboseli-Kimana-Kuku-Chyulu West Corridor 

This corridor is constituted by several conservancies that include 

Osupuko, Nailepu, and Kilitome in the former Kimana Group 

ranch and Motikanju in Kuku Group ranch.

Amboseli -Olgulului North-Eselenkei Corridor   

Connects Amboseli National Park with Olgulului north and 

Eselenkei. Diverse wildlife including elephants, wildebeest, and 

zebras use this corridor to access wet season grazing areas in 

Eselenkei and beyond towards Mbirikani and Chyulu.

Amboseli -Olgulului North-Mbirikani Corridor

Connects the Amboseli National Park to Mbirikani and Chyulu 

through Olgulului North. It is used by many animal species like 

elephants, wildebeests, and zebras that utilize the grassland 

plains in Mbirikani during the wet season. In Olgulului north the 

corridor straddles Ole-Narika Conservancy.

Amboseli - Olgulului West-Ilaingarunyoni Hill 

Links Amboseli National Park to Ilaingarunyoni Hills. This is a 

major wildlife dispersal area for wildlife especially elephants 

moving from the Amboseli National Park during the dry season. 

The corridor has been set aside within the pastoralism and 

wildlife zone of Olgulului/Ololarashi group ranch. Besides, the 

land around Ilangarunyoni Hills has already been identified as 

a conservancy and will enhance the ecological viability of the 

corridor.
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Amboseli NP-Olgulului South- Enduimet 
Wildlife Management Area (Tanzania) 
Corridor 

Links Amboseli National Park to Enduiment Wildlife Management 

Area in Tanzania. The corridor is used by elephants and other 

dispersing wildlife and hosts abundant resident wildlife attracted 

to the area by the variety of habitats, ranging from mature 

acacia woodland to open grassland and seasonal floodplains. 

In Olgulului, the corridor is within Kitirua Conservancy.

Threats

The main threat in this corridor is the continuing 

development of human settlement which could limit 

wildlife movement and use of the area. Routinely livestock 

incursion characterized by large herds from the Tanzanian 

side has indeed been a constant menace to the ecological 

integrity of Kitirua Wildlife Conservancy.
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Verbatim: Random Views 
from Stakeholders

Daniel Leturesh
Chairman OOGR, AET

“
OOGR is very critical to the survival of Amboseli National 
Park. Kitenden conservancy corridor connects the park to 
Kilimanjaro. Ole-Narika connects it to Chyulu and Tsavo, 

while Liangarunyoi connects to Eselenkei and Imbirikani.

However, the maintenance of this land as conservancies 
depends on landowners’ goodwill. The setting aside of the land 
for conservation was on the strength of the promise that they 
would reap the benefits of conservation. But 90% of wildlife 
benefits still go to the government as has always been the case.

And with no major investments in sight, communities are 
fast losing hope. Without any serious commitment from the 
government to conserve that land, the subdivision process 
will continue and it may be too late to salvage the land for 
conservation and save the wildlife and a national icon like 
Amboseli National Park

These are the priority interventions for OOGR:

 Water – boreholes or dams

 Compensation scheme – life and livestock

 Land trust – to take care of management after the dissolution 
of group ranch

 All conservancies need to have a management plan. This will 
help stem subdivision

Samuel Kaanki
Amboseli Land Owners’ Conservation Association

“
Land-use conflicts are a serious threat to the integrity of the 
Amboseli ecosystem. After the subdivision of Kimana, many 
people sold their land, which is now used for purposes that 

are not compatible with wider ecosystem objectives. This has 
led to mushrooming and uncoordinated developments that is 
frustrating the efforts of stakeholders to manage the ecosystem 
as per the ecosystem management plan. However. only strong 
advocacy will make the plan work.

On the other hand, water abstraction for agriculture is exceeding 
sustainability levels and will escalate human-wildlife conflicts 
as animals and people scramble for the premium resource. For 
instance, Isinet/Kimana swamp is already drying up since the 
use is beyond underground recharge capacity.

Stakeholders needs to come together to address serious 
resource gaps and support AET to coordinate and implement 
the ecosystem management plan.”

Craig Millar
Head – Security and Field Operations
Big Life Foundation

“
Land subdivision is a serious threat to the ecosystem. But 
even worse are unregulated land use activities. At some 
point, it may be important for the government to step in and 

restrict land uses and align them with the county’s spatial plan.

To their credit, the communities, especially pastoralists in the 
landscape have a high tolerance for wildlife. It is this goodwill 
that has largely supported conservation efforts so far.

However, a lot more is needed to support the communities and 
reciprocate for their goodwill. Stakeholders should boost efforts 
to seek more resources to lease in and sustain critical wildlife 
corridors and conservancies before they become economically 
stable and self-reliant.”

Wilson Kosianka
Acting Coordinator; Amboseli Community Wildlife Rangers 
Association

“
Community rangers’ concept was a great innovation in the 
management of human-wildlife conflict. In every village, 
there is a ranger who understands the community and 

who is much better placed to coordinate responses from within.

A lot needs to be done, especially to extend uniform terms 
of employment for all the rangers across the ecosystem and 
support the rangers with organized welfare instruments like 
saccos and insurance cover.”

Evan Mkala
IFAW Amboseli-Tsavo-Kilimanjaro Project

“
The ongoing subdivision and sale of land undermines 
the zonation scheme mooted in the ecosystem plan. The 
Kajiado County government should anchor this ecosystem 

plan in the County spatial plan so as to give it more legal validity 
and support. This will ensure that, in future, all land titles are 
aligned to the plan. In the absence of this, the control and 
integration of land use will be very difficult, thus jeopardizing 
community livelihoods and conservation.”
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Amboseli Community Rangers 
The Amboseli-Tsavo Community Wildlife Rangers Association 

(ATCWRA) is an umbrella body that coordinates all the game 

scout activities in the ecosystem. Community game scouts are 

natural resource managers based at the village level and are 

involved in the day-to-day management of wildlife in the group 

ranches. Hence, their popular description as “the eyes and boots 

on the ground.”

They serve to protect wildlife from poaching, protect 

communities from wildlife invasion, and support intelligence in 

security for people and wildlife. They also assist the community 

with any wildlife-related incidences in close liaison with KWS 

and the Kenya Police Service.

It is a product of several partners who include Big Life, AET, 

MWCT, IFAW, and KWS. They are mainly trained at KWS Field 

School Manyani and refresher short courses at the Amboseli 

Conservation Academy which is managed by Big Life.

Since its inception in 2003, over 600 rangers have been 

trained, spread out all over the ecosystem where they support 

conservation, and link communities to different institutions that 

are concerned with different problems they may encounter. 

This has been a great forum for youth engagement, skills 

development, and even employment. It has been instrumental 

in the reduction of poaching incidents in the ecosystem as well 

as the management of human-wildlife conflicts.

Their background as informal non-state actors limit their 

effectiveness and there is a need to formalize the association 

as an integral part of the management of Amboseli ecosystem.

The other main challenge is the lack of adequate resources to 

support their operations and capacity in form of training, mobility 

equipment and uniforms.
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Team Lioness…the Lady Wildlife Rangers of OOGR

Team lioness is a group of women community wildlife rangers 

from Olgulului-Ololarashi Group Ranch (OOGR)

It was established in 2019 by IFAW as part of its efforts to enhance 

community support and engagement in the management of 

wildlife incidences.

There are 76 community wildlife rangers from OOGR – 8 women 

and 68 men. The rangers are posted in six community ranger 

bases strategically located in the vast group ranch, such that 

between eight and twelve rangers are present at the bases at 

any given time. 

The rangers undertake daily foot patrols averaging 20 kilometres 

a day across the group ranch landscape. There is one vehicle 

patrol unit that covers larger areas and is deployed as amongst 

the first responders during any wildlife security incidences.

Team Lioness, and all community wildlife rangers, are required 

to undertake community engagement activities and patrols.

They were engaged for a 3-week intensive Basic Field 

Ranger Course at the Amboseli Conservation Academy that 

included bushcraft, wildlife crime scene management for first 

responders, human-wildlife conflict indicators and mitigation, 

Global Positioning System (GPS), and domestic and international 

wildlife legal frameworks. Select community wildlife rangers 

(both men and women) have also undergone additional training 

to attain specialized skills in Information Management and 

Intelligence Operations.

Team Lioness has developed an excellent rapport with the local 

community and has become an inspiration to the women in 

Particular. By virtue of being culturally tolerant community finds 

its more comfortable to interact and share information on wildlife 

security with the ladies’ team. Besides being Team Lioness, by 

virtue of completing high school, they are better equipped in 

situation/report writing and record-taking.

These reports are instrumental in wildlife management and the 

mapping of wildlife distribution patterns.  
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Smart Learning in Selenkei
The Selenkay community this year benefited from a smart 

learning project courtesy of Gamewatchers Safaris who operate 

the Porini Camp in Selenkay Conservancy.

The project seeks to assist people to access offline education 

and comes in very handy at such trying times when the school 

calendar has been disrupted by the covid-19 crisis, causing 

prolonged closure of schools.

A 4-day training workshop was conducted in March 2021 and 

drew 21 participants who included 6 teachers from Iloirero and 

Lenkisem Primary Schools, 2 Assistant Chiefs, and 10 community 

members

This Smart Learning Project is the brainchild of wiLearn 4 Life and 

is funded by the PD Foundation. It seeks to empower students 

and the local community on the use of ICT learning that will 

empower the community and provide equal opportunity to 

learning for the Selenkay community. 

Other objectives were to:

 Train teachers and some community members on basic skills 

to operate the server, projector, tablets and 

 Access the offline digital library materials on the server

 Learn how to use and connect the equipment to Bluetooth

 Upload and download lessons, photos, and videos on the 

server and projector for student access

The equipment has a portable solar that will provide energy that 

will ensure easy access to the education material. 

The community members were grateful to the WiLearn 4 Life for 

the initiative and to Gamewatchers for considering them for the 

ICT learning, they recognize how useful and its impact on their 

children learning. 
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A new electric safari car to 
aid conservation in Kaanzi

Sunreef Yachts, a Poland-based yatcht companyhas created an 

electric safari car with solar panels on the roof and has donated 

it to the Maasai Wilderness Conservation Trust (MWCT). 

MWCT has been actively involved in conservation in the larger 

Kuku Group Ranch and also promotes responsible tourism and 

education through cooperation with CampiYa Kanzi and Chyulu 

Wilderness Camp.

The electric vehicle will be used by the lodge.

The range of the electric car has been calculated for specific 

safari routes, and it will be able to cover them on a single charge. 

The solar panels on the roof have been added as support and 

mainly to provide power for some of the systems onboard

(Credit: Lonely Planet)
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06| Challenges and the Way Forward

Saving the ecosystem
Only 8% of Kenya’s landmass is protected under 

National Parks, Reserves, and Sanctuaries of this 

Tsavo National Park alone, contributes 3.6%. The 

rest is distributed across almost 60 national parks 

and reserves most of which are too small to function 

alone. 

As discussed in the section on group ranches, many 

essential migration corridors and dispersal areas 

are found outside parks and reserves meaning the 

protected areas alone are grossly insufficient for the 

survival of wildlife.

In the Amboseli ecosystem, the situation is much dire 

because the formally protected areas constitute less 

than 7% of the whole ecosystem. 

Amboseli National Park evidently at the mercy of 

adjoining group ranches and conservancies that 

offer critical ecological linkages with wider areas in 

Tsavo, Chyulu, and Kilimanjaro.

Consequently, well-managed community-based 

conservation initiatives are needed to ensure that 

wildlife is protected both inside and outside the 

parks and to ensure that tangible benefits reach 

people at the community level, thereby promoting 

conservation as a viable land-use option.

Worrying Trends
Recent trends in Amboseli have seen rapid 

subdivisions of group ranches, especially the OOGR 

which embraces the national park.

In Kimana group ranch, there has been conversion of 

land to arable and irrigated farming, settlement, urban 

centers, horticultural farms, and intensive livestock 

keeping with all the associated infrastructure and 

population dynamics.

This status report clearly shows:

 The conservancy movement in the ecosystem 

is very strong, leading to the highest number of 

conservancies in a single landscape in Kenya.

 The conservancies are heavily dependent on 

donor funding for the majority of their operations

 Currently, the communities are restless as the 

promised conservancy benefits are either too little 

or not available.

 Conservancies have not demonstrated them-

selves to be a better land-use compared to com-

peting alternatives and so far, depend on commu-

nity goodwill and hope for a better dispensation.

However, the communities’ desire for better income 

from their land cannot be wished away for long. 

And as demonstrated elsewhere in the world, if the 

opportunity cost of investing land under conservation 

far outweighs the perceived or real benefits from the 

conservancy, then land-use conflicts will intensify 

as more people will prefer the cultivation of smaller 

landholdings which are mostly fenced and with other 

physical infrastructures where wildlife cannot survive.

A study in Kuku Group Ranch (Okello 2006) 

established that many residents supported 

agriculture expansion, which is regarded as more 

profitable than pastoralism and conservation. They 

also supported land subdivisions into individually 

owned property away from the current communal 

ownership which limits personal access and 

manipulation.

The above study also indicated that many residents 

would support wildlife if there were commensurate 

benefits. “Without an urgent redress, wildlife may 

be excluded from Maasai lands either by direct 

persecution or incompatible land-use changes.”

“To strengthen conservancy viability through enterprise, AET 
will immediately survey investment opportunities in the different 
conservancies and produce a prospectus.”
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The conservancies will thrive only if wildlife conservation will 

become profitable. AET, in conjunction with KWCA, is committed 

to supporting the continuous strengthening of conservancy 

governance and management capacity.

To strengthen conservancy viability through enterprise, AET will 

immediately survey investment opportunities in the different 

conservancies and produce a prospectus.

The next step will be to identify and mobilize the private sector 

to identify diverse opportunities into which they can channel 

capital for commercial enterprises that can generate income for 

the conservancies to benefit the communities.

AET is committed to supporting the conservancies throughout 

the process.

Also, we shall work with partners to lobby for immediate 

actualization of the proposed Wildlife Trust fund which can be 

supported with a portion of the income from the government 

and donors to be shared with communities hosting wildlife on 

their land.

Other important policy reforms that we need to pursue is how to 

incentivize conservation as a land-use with considerations such 

as tax exemptions on stamp duty on land lease, conservation 

fees, land rates, ranger’s equipment, etc. 

 If such issues are addressed, conservancies will find it easier to 

evolve into viable and profitable institutions benefiting the local 

people in the ecosystem.

The Way Forward
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